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Scope discussion

· List major features of planned deliverable (5 max).  

· How close was the final deliverable (or will be) to the planned?

Major changes to any of the constraints

· List significant changes to scope, budget or schedule over the course of the project.

Success Criteria / User acceptance 

· Compare your final (or projected)  product to the project success criteria in your charter or as originally planned.  Discuss changes.
· Did your definition of who your customers are change over the course of the project?
· How satisfied are your customers with final product or work completed so far?
· How did you measure their satisfaction?
Issues and Risk Management 

Issues 

· Were there any particularly troublesome issues that arose?

· How did your project team work through them?

Risk

· Did you recognize risk triggers?

· Did you encounter risks that you had not identified?
· How did you mitigate risk?
Project Management evaluation

· Describe how you see your role as project manager – did you fulfill that role?  
· Did your perception of that role change over the course of the project?
Team
· Discuss your team interaction

· How did you create community within the team?

· How would you characterize the level of ownership in your team?  Explain.

No team

· If you are a team of one, discuss issues you encountered in being both contributor and manager

Lessons Learned / Best Practices

Lessons learned
· Which techniques could you have applied?

· What didn’t work out as planned?

· Next time, what will you do to mitigate?

· Were there missed opportunities?

Best practices
· What worked well?

· How can you reproduce these results next time?
Overall - What advice would you give to a project manager in similar circumstances (5-10 items)? 

Class commentary – optional

We’d love your feedback about the class, and promise any suggestions for improvement will not negatively affect your grade!  

Materials
· Martin & Tate:  level of information?  Generic vs. IT-specific comments?

· Other readings

· Class slides:  did they work for class?  Could they work for reference later?

Jodie & Barbara

· Pros and cons of multiple professors?

· Lecture content and style(s)?

· Level of class interactivity?

Project management

· As much fun as you’ve had with your clothes on? (just kidding)

· What is the next thing you’ll apply what you’ve learned in this class to?

Lessons Learned & Best Practices

· What did you like best about the class?

· In what areas would changes have benefitted your class experience?

And any other comments you’d like to share…..   thanks!

