Lectures & case studies

The lectures were good, and I liked the case studies we did. The Israeli wireless bid was particularly interesting, and I liked the way we had teams working on different aspects of the case.

The lectures were sometimes not interactive enough, with the speaking talking for 50 minutes and leaving too little time for discussion. Perhaps students can come with thoughts or comments before class to guide the class discussion.

I would have like to have learn more about on mobile usage trends in Europe.  Since Americans don't use much wireless data applications, I am interested in understanding how wireless technology will develop. 

 I really enjoyed doing the case studies and the presentations; however, I really wish we had time to discuss the cases further. In the future I would allow for discussion time - similar to the Boston.com case discussion.  I think this would allow for the group to explore the different business and content models together - creating a common understanding (or at least a sense of the different angles that can be taken). 

For me it was a good opportunity to become familiar with the various facets of digital convergence. I learned a lot from the case studies and reading material about wireless technology, old and new media, and so forth. 

Long development week

The product development sessions were my favorite part of the course.  We iterated through design ideas and processes to put together an actual magazine/website/mobile media publication.  While there was some confusion and frustration, I thought everyone pulled together and produced an amazing product given the time, distance, and technology constrains.  The entire experience taught us how we can work better as a team. 

I enjoyed the time spent working with the team on the long development weekend. It was an experience jumping in there to work all day, hand-off, and then go back home to bed... 

My only request is that we have a better planned development weekend next time. That said, the TAs did a great job to setup the collaboration and workflow. But there was a definite lack of a clear vision as to what the end product would be. Perhaps this is part of the game and I shouldn't be complaining... 

I thought the handoffs went very well. It was nice to have the Germans there to help us and us to help them. I also liked how we broke down the tasks into the Germans taking care of the print and the US taking care of the Web. Then we could collaborate on how to sync the two into a digitally converged product. 

 I think the long development weekend was very difficult, because the Berkeley students had other work we had to get done. This was difficult to navigate at times with the German students - because they were working through the whole weekend.  In the future I would suggest doing possibly 4 1 day meetings on say, Fridays.  This would allow people to get other work done, and still be a full time participants. 

The "long development weekend" didn't seem to work out too well. It is just unrealistic to expect that an entire class will be able to put aside all other work for four days at that point in the semester-- there ought to be a way to spread the work out more, or otherwise give people some flexibility in their schedules. Everybody in the class can probably afford to give up *some* weekend, but not everybody will be able to give up the *same* weekend. 

Trans-Atlantic Cooperation (Distance Teamwork)

I think it was interesting, but that there are clearly different ideas about what digital convergent media is on both sides.  In German they were very product focused, in Berkeley, we were very process focused. This can be problematic. 

 The transatlantic cooperation went pretty well, I thought, considering the difficulties. One suggestion I would have is that a unified mailing list should be set up earlier to encourage more asynchronous communication between the Germans and students in the US. 

Overall purpose & focus

The course was successful.  It was a good mix of hands-on as well as theoretical learning.  The introductory business cases framed the product development activities we went through in the last few weeks.  The class conveyed the tension between traditional media models versus new digital media models in a real world experimental learning environment. 

The purpose and focus of the class were unclear until quite late in the semester. I was rather surprised to find out, late in the game, that we were talking mainly about the convergence of print and online media, rather than, say, TV and online media. The focus on the traditional print publishing industry should have been made clearer. 

The direction of the class seemed unclear at first, but this ambiguity gave the students room to innovate.  The students came up with a vision of the product and worked together to implement the final product.  Along the way, there were some roadblocks and speed bumps, but in the end everything came together and everyone learned about the business (publishing, mobile, entertainment), the technology (community building, data structure, proprietary and open source, web development), and the workflow management process (project management, coordinating between time and space, virtual teams, negotiation specs, keeping things moving forward).  These are all tremendously valuable skills to have in a competitive global environment.

Other comments. 

I was a bit disappointed that we were handed the JustClick system to use without any discussion of its merits or disadvantages, or in fact any discussion of whether converged print/media products made any sense. As I mentioned above, I personally was hoping to explore the convergence of TV and the internet, which the use of the JustClick system obviously precluded. I felt a little like we were being used as beta testers or something.

I learned a lot from the course and was able to garner a broader perspective on print, digital, and wireless medias. It was a bit boring at times, but on the whole worth it. Patrick told me that I should get out of the class whatever effort I put into it and he was right.

