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IS290-1 Course Outline

Electronic Publishing

Aug 27 - Course Overview
· Introductions

· Overview of Electronic Publishing Course

· Review of Course Outline 

· Lecture: Electronic Publishing Projects.  We look at some project development concepts, largely borrowed from software project management, including the value of prototyping as a way of engaging the customer early on in the development process.  We examine a project in terms of its vision, viability and value.

Assignment

· Write a brief sketch of a project concept and bring to next class for discussion.   Be sure to describe the context in which it fits and how it might compete with other work in the same context.  Submit it to me at the next class.

· Read Eric Raymond’s “The Cathedral and the Bazaar.” 

· http://www.tuxedo.org/~esr/writings/cathedral-bazaar/

· http://www.tuxedo.org/~esr/writings/cathedral-bazaar/cathedral-bazaar/
· Read Gary Wolf’s profile of Ted Nelson

· http://www.wired.com/wired/archive/people/ted_nelson/

Labor Day (Holiday) Sept 3. 

Sept 10 - Visionaries
· Discuss “The Cathedral and the Bazaar.”

· Lecture:  We will look at Vannevar Bush, Doug Engelbart, Ted Nelson, Alan Kay, Tim Berners-Lee, each one a visionary who imagined a part of the reality that was to become the Web.  Many of these visionary ideas now seem quite ordinary, so wholly have they been absorbed into the mainstream.

· Present and review: initial project ideas for discussion and clarification. 
Assignment
· Prepare to discuss in the next  class ideas or technologies that intrigue you and which could be explored in projects in this class.     
Sept 17 - Technology Trends In Electronic Publishing

· Discussion: What ideas or technologies do you find especially interesting today?  

· Lecture: From desktop publishing to web publishing to XML, we'll look at some of the key trends in electronic publishing technologies.   We’ll cover the history of electronic publishing technologies in brief, touching upon hypertext and HyperCard, and see how these evolved into the Web and beyond.

· Preliminary cut: We’ll assess the list of proposed projects and participants, and see if we can’t consolidate projects and cut down on the total number.

Assignment
· Finalize your project plans and prepare a five-minute presentation about your project concept for the next class.  Describe the vision of the project, its viability and the potential value it has.  Describe what the working prototype should demonstrate. 

Sept 24 - Web Publishing Systems

· Lecture:  We'll look at the components of a Web publishing system, including content management systems, ad servers, traffic management, databases, etc.  We’ll also look through a raft of technologies for building a Web publishing system.

· Present:  each student/group will give a brief presentation about their project to the entire class.  Projects finalized.  Individual projects will be matched to promote collaboration across projects.  

Assignment  

· Technical Requirements:  Write an assessment of the technical requirements for your project and describe its architecture.  State what technology options you have, and talk about what choices you have made.  Analyze what development resources you will need.  Prepare to discuss this document in the next class and submit it to me.

Oct 1 - Designing for an Audience

· Discuss: What technical decisions have you pinned down?  Which issues are still open?

· Lecture: Who is your audience?  What are their needs?  Understanding the audience, their needs and motivation, is an essential step in focusing a development project.   We'll look at ways to describe an audience using demographics and psychographics, and discuss the tools used to gather and evaluate such information.    Once you know your audience, you can begin to design the major elements of your project.   
· Discuss: Work in groups to describe your audience and list four or five distinguishing features that you think are important.  
Assignment  

· User Design Requirements:  Write a user assessment for your project, describing the audience that you are targeting.  How close is that audience to you?  How are you the same or different from the target audience?  Where do you find these users?  Online and offline.  Describe what kinds of research you might do to find out more about your target audience.  List four or five features in the order in which those features matter most to your audience.  Submit this document in the next class.
Oct 8 – Content Development Strategies

· Lecture: There are many different strategies that shape the style and substance of content.  We’ll look at publication formats, Weblogs, slashcode sites, community forums, and other approaches.  We’ll look at the cost implications of developing your own content and the process required to manage its development.  We’ll look at sites that depend heavily on user-generated content.  We’ll also look at how to understand the value of the content that you develop.

· Lecture: XML is increasingly being used on the backend to manage information.  XML is a family of standards that define new models for information interchange.  We’ll look at how and why you’d use XML in an electronic publishing application, focusing on standardizing metadata for documents.  We’ll also delve into one interesting XML application, RSS, used for syndicating headlines among sites.  There are sites that are produced from external XML feeds.

Assignments  

· Content Strategies:  How will you produce content for your electronic publishing application?  What source are available to you?  What are the cost implications?  

· XML: What information will you manage in your project?  Where does it come from?  How is it structured?   When do you need to share it with others?  

Oct 15 – Business Models, Business Reality

· Lecture: How do you make the business case for your project?  We'll talk about developing a project plan that includes scheduling and budget information.  We want a project to not only get off the ground but become a sustainable business.    

Assignment

· Prepare to make an initial presentation of your prototype in class next week.  You’ll want to show enough work for us to see what kind of progress you are making as well as obtain feedback from others in class.  Prepare in writing a SWOT analysis that provides insight into the business opportunity of your project; submit it to me next week.

Oct 22 - Initial Project Review

· Present:  Each project will have the opportunity to present a working prototype of their product or service.   This is an informal presentation.  Each project will have about fifteen minutes to present the demo and five minutes for soliciting feedback. (Time is dependent on the number of projects.)

Oct 29 - Advertising and its Metrics 

· Lecture: We'll examine the role of advertising in electronic publishing, along with some of the technological and policy issues.  We’ll cover usage metrics that are used to measure the success of a product or service online, including the terminology of log analysis.   We'll also look at usability testing and how the results from observation may differ from click analysis. 

· Discuss: Privacy and Profiling.  We’ll discuss how you feel – and how you think other users feel about privacy policies, advertising, and profiling.

Assignment

· Advertising Projections: If your project will produce revenue through advertising, develop a one-year projection for advertising revenue taking into account the rate of growth in page views. 
· Usage Metrics:  What metrics will you use to determine whether your site is successful or not?  How will you measure activity and what level is necessary for your project to be deemed a success.   Submit both to me next week.  

Nov 5 - Marketing, Sales and Distribution

· Lecture:  We will discuss publishing as a business, which largely covers marketing, sales and distribution.   It’s true that the Internet is changing the game for publishers but perhaps not as much as one might suppose.  It still takes a lot of money to market a new product or service and get the attention of users, online or off.   We’ll discuss the customer lifecycle, and looking at what a customer is worth over the life of that relationship.  We’ll look at branding and identity issues.  Also, grass-roots marketing and other alternatives for small publishers will be examined.  

· Discuss:  How do you plan to market your product or service?   What have you seen that’s been really successful in terms of marketing?  

Assignment

· Marketing and Sales Plan: What is your plan for attracting and building an audience?  How much will you spend on marketing and what will you do with the money?  Who can you partner with to help your business get started?  Prepare a preliminary marketing and sales plan and turn it in next week. 
Nov. 19 - The World of Ebooks

· Lecture: We'll look at developments in ebooks, including new tools such as Microsoft Reader and Adobe’s PDF readers, etc.  We’ll look at digital libraries (O’Reilly’s Safari) as well as downloadable books.   

· Discuss:  this is an opportunity to talk about the nature of reading online, and whether ebooks make any sense.  (I think they do.)

· Check-in: each group gives a brief status report on its project.

Assignment

· For the remaining weeks, your assignment is to complete your prototype and the project plan. 

Nov 26 – Electronic Publishing Panel

· We will have several guest speakers who will share their experiences in online and web publishing.

· Establish schedule for project presentations.

Dec 3 - Final Project Presentations

· Present: Final projects.   Each project will have a half-hour.   This is a formal presentation of your project concept, key elements of your project plan, and a walkthrough of a working prototype.   In addition, you need to submit the project plan in writing and provide access outside the class to the finished project. 
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