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About the Project

This project proposes creating a visualization of the network of presidential cabinet members and advisors for the Clinton and G. W. Bush administrations. This visualization will allow the user to see the relationships between individuals and the origin of those relationships, much like Friendster or Vizster, but add more context to the relationships through additional data dimensions.
The interface should allow the user to explore the networks of Democrats, Republicans, or both. It will also allow the user to explore various data dimensions that individuals have in common: business connections, presidential administration, alumni membership, and state of residence. The user should be able to see when these relationships started and the degree to which they interconnect over time.

Related Work
Many articles have been written on the revolving door between public office and private business, particularly the G.W. Bush administration. There are very few, if any, visualizations that communicate the degree of relatedness between high-ranking officials in the presidential arena. We know of a single visualization that attempts to convey the link between Clinton and Bush cabinet members to positions on Board of Directors of publicly-held corporations (http://www.theyrule.net/). However, They Rule doesn’t convey the depth, variety, and complexity of relationships we hope to convey. 
Data Sources
We are using several sources to gather this data, mostly from websites that describe the relationships in narrative form. 
· http://www.whitehouse.gov
· http://www.americanprogress.org
· http://www.sourcewatch.org
· http://www.democracynow.org
· http://www.infoplease.com
Data Dimensions
· Name 

· Gender

· Year of birth

· City and state of origin (do we mean birthplace or “hometown”?)
· City and state of residence

· Political party affiliation

· Undergraduate institution and years
· Graduate institution and years
· Private sector connections and years
· Appointed office held and years

· Elected office held and years
· Roles within administration and years
· Military affiliation and years
Note: we expect data (such as dates for jobs and education) will not be available for all cabinet members.

Steps and Tools
We will continue gathering data for all G.W. Bush and Clinton cabinet members. Once we have data for each cabinet member, we will use Spotfire or Tableau tools to analyze the data for relationships. The relationships will determine the attributes and features of the visualization. We will prototype the visualization with static designs. Once we determine the best design for to communicate data relationships, we will determine if we have the technical skills to develop the visualization program. The visualization and our skills will also determine the appropriate toolkit.

Results

We anticipate finding relationships within each administration and between administrations due to the high social status of cabinet members and the tendency for them to have attended top schools and worked in high-profile companies.. However, we hope the use of visual tools will reveal non-obvious relationships. 
We also plan to explore and select the most appropriate interactive functionality the visualization could offer users, potentially including the ability to:

· Isolate relationships based on any combination of dimensions
· Focus on the specific details of a person while maintaining context
· View the hierarchy of an administration
· Compare administrations based on degree of similarity (e.g., age, gender, number of years served in office) or amount/type of connections (e.g., how many are connected academically or professionally via specific companies and institutions)
Ideally, we will be able to gather and analyze our data, ascertain what type of visualization would best capture the relationships present, and then use a toolkit to make the visualization. However, due to our team’s not-so-strong coding skills and time constraints, it is possible that we may only complete a specification of what  we would like to build. In that case, it is our hope that our findings are compelling and our specifications clear enough that we can inspire someone else with a better grasp of Java or Flash to realize this design in a format that we can share online.

