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What’s in a competitive

“What are competitors
(and other ‘best practice’
sites) doing to provide
services and content
that is positive and
meaningful to users?”
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Classification

Portal

| sites

Airline sites Adventure

General features

Search for flights

Make online reservations

Search for hotels

Make online hotel

reservations

Search for rental ccars

packages

Search for vacation

Customer service 1-800

Customer service
online chat

S

Book flight feature

Search for flights

By city
By date

By price
Sort flights

By airline

By lowest fare

By nonstop

Needs and Usability Assessment 09.18.08

from Goto and Cotler, Chapter 10, p 262



Formal vs informal comparisons

Formal Industry Analysis Informal Features Analysis
Teamm | Anindependentresearch team with expertise and Members of the {product} development team who will be
background in marketing, communications, research, re-creating the user experience online
and/or strategy
Appro ach | Formalanalysis of industry, market segmentation, Informal analysis of competitive sites focusing on
trends and forecasts, and customer needs features and user experience
Results | Quantitative data-driven market and research-centered Feature-driven, qualitative information, show what is
focus working and what is not working
Report A huge book of information 5 to 20 pages, short and sweet.
Budget $20,000 and up Lunch to $20,000
Goals Provide comprehensive, detailed, strategy-based Gain firsthand view of customer experience. Provide
recommendations on changing marketplaces, evolving relevant documentation and industry information to the
business models, and customer habits and segmentation | client.
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Steps in competitive analysis

1) Define the process

&) Create a features list

3) Conduct analysis (usability or otherwise)
4) Create a report
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Step 1: Defining
the process

1) Build a plan for analysis
2) Define the competitive set

3) Categorize your competitive set

3)

Example:Onlinedatingstudy

Top Five Online Dating Web Sites in the US, Ranked by
Unique Visitors, December 2006 (thousands)

<)

1. %ahoo! Parsonals 4153
2. Match.com sies® 3,970
3. True.com 3,084
4. Spark Networks 2 504
5. SinglesMet.com 2173
Total online dating category 20,555
Total Internet users in the Us 152,350

Online Dating Insider

Online Dating Industry News & Commentary

HOME ~ CONSULTING ~ CONTACT ~ ARCHIVES ~ ABOUT  TOOLS SUBSCRIBE

Wate: ages 15+, from home and work lacations; excludes traffic from

public computers (eg intermel cafes) and access from mebile phones or
FOAS: &EIDEES_L%LMS_[&LME red by Match.com, such as

're looking for:

‘These posts might be related to what you
o

rt Single
Online Dating Insider By Another Name
State of the Blogosphere

Links for 8-31-07

It's been fun connecting with dating industry folks on Facebook, add me and Il
shonryun sromd thevarionsdating appe o Furhook:

park Network 1,000,000 shares of $4.10
per share.

Spark Networks looses another Officer.

Question: What will happen to PlanetOut?

nd MSN Personals (435,000 umgue
0 i press refease, Feburary 12,

whenw eMarketer com

1) what features
might serve users
with heavy time

and/or mobility
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Step 3: Creating

Example:Onlinedatingstudy

feat list

eatures 11S — = datinas
o/ A HEEN c | D | E =]
1 Services Audience Activity social platform -
2 Proxidating broad focused individual rmobile
3 Eharmony  middling focused individual web
4 |Y! Personals broad focused individual web
5 Match.com broad focused individual web
6 True.com broad focused individual web
7 Zencon niche focused individual web
intent? platform?
genre? audience?
personality? supportforFtF?
socialorientation?

L)
1 UC Berkeley School of Information Needs and Usability Assessment 09.18.08



Harmony

Arsady a Sngs momber? Log n hre
Register to Begin

Frsthame: [
P Crerrrr—
posticote: [

Country: [United States 5 L

FREE to review
your matches!

Start now.

L airdoman <

match.com ﬂ

T'S OKAY TO LOOK

eman: |

Confirm Emait:

Passwore:

How did you
near aboutuny | Please sel

marriage

eHarmony

Step 3: Conducting
== analysis and testing

Perform individual evaluations
~| Conduct informal usability testing

[ (search)

> Make Lov

Hagpen now

Iam a:

Seeking a: Between ages:

€ Man € Man 25 x| and
€ woman € woman [4s >

Your Date of Birth
? [pay | [Month ¥| [Year +]

Email Address:

Your postcode:

Username: Password:

[am at ke 18 yearz akt & have
1ead & agiee ta Hatan cam's
ms of uzs & privacy policy

Find my matches

[ 5o me photaz of campstisk matches,
tigs, annauncements, ana special afierz
Tiam Maten.cam and select thid paries.

Terms of Guarant;

UC BCI‘l{ClC}’ SC}]()UI (JF Inﬁ)rmaﬁun

o

@ okcupid

MY AccounT

MATCHES

Ok User: drifting_lotus
Found: Toronto, Canada

Find Your True Self: Take The Free Onli

m— .

MEET THE ONE WHO'S RIGHT FOR YOU — RIGHT NOW.

"OkCupid says I'm perfect!"

- drifting_lotus

OkCupid is
Totally Free

ne Dating Personality Test Right Now!
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singlesnet

onine dating made easy

HOME BROWSE

BETA FEEDBACK

ITS EASY.

MY PROFILE

This demo video isn't finished. For now check out: How it Works for an

explanation of the site.

.com

Hot Games | New Games | Games About To Close

iminlikey

Home | Signup | Help

Join now | Login | Lost password

Join today's limited-time FREE Trial offer
= Offer valid: 6/13/2007

« Free 1o - contact members

+ Free 1o - receive and read e-mails from members

« Free {0 - reply to e-mails from members

+ Free to - create your own personality profile

Password:

LoGIN

LoGIN

Email address:

= Free to - use the compatibility matching system and view photos.

* No credit card required

Why we are rated #1 in dating

= Takes less than 30 seconds to create an account
+ Proprietary compatibility matching technology
« More marriages than any other dating site

getyour free
trial membership

Quick search 360

lama [Man =] seekinga [Woman <]

SIGNUP

sryou s @ o e, ey

& Member login

MY INBOX

SIGN UP FREE >

Whether youre looking for your soul mats - or just a reat data - TRUE
wilhelp you fnd exactly what, and who, you'e looking for.
Safer, smarter, more satistying relationships.
+ More than 10 million members
+ Sclentific compatiblity testing
Background scroenings for felons and married people

e

e QU o QW oy (75 16 E\E\
a0rost ode

TRUE love & romance are just a click away!
1o only ico an

WARNING: MARRIED PEOPLE
Iyou ar n

D e

Nota member yo? Sian up FREE

SEARCH | COACHING CENTER | TIPS & ADVICE

inals won get on the ste, but we can

CONTACT MEMBERS FREE >

rvices give you expert profie and

up-clos and personal wih Ivo

or SEX

porsonal
single man
agvanced

fios on TRUE any time you want
on and w

. Til 18,

CUSTOMER CARE

ARE YOU WILD...0R MILD?

SAFER DATING

FOR YOU?
Enter Your Name.
and Age to Find Out
[FirstNamo
[LastNamo

a0

TRUE's research has uncovered that there are eight
difforont sex personalities. Take our Sexploration™
tost now to find out your typo - and we'll show you
your hottest matchos!

oo
Find Out

TAKE THE TEST >




Step 4: Creating

a final report

FtF encounters

MOBILE
MATCHING

1) Create a features grid or
a landscape map

2) Make overall evaluations

LOCATION- MOBILE
BASED

SOCIAL
SOFTW ARE

MEET UP

I
IMMEDIA TE e

HOOK UPS

ONLINE

PERSONALS
Focused ___ B DATING SITES SOCIAL ___. ©Open soqial
functionality WITH SOCIAL SPACES platform
RELATIONSHIP FEATURES

BROKERS

ONLINE MASSIVELY

MULTIPLAYER
VIRTUAL PLAY

GAMES

Impedes
FtF encounters
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