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What ’s in a competitive analysis?
“What are competitors

(and other ‘best practice’

sites) doing to provide

services and content

that is positive and

meaningful to users?”

from Goto and Cotler,  Chapter 10, p 262
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Formal vs informal comparisons

Gain firsthand view of customer experience. Provide
relevant documentation and industry information to the
client.

Provide comprehensive, detailed, strategy-based
recommendations on changing marketplaces, evolving
business models, and customer habits and segmentation

Goals

Lunch to $20,000$20,000 and upBudget

5 to 20 pages, short and sweet.A huge book of informationReport

Feature-driven, qualitative information, show what is
working and what is not working

Quantitative data-driven market and research-centered
focus

Results

Informal analysis of competitive sites focusing on
features and user experience

Formal analysis of industry, market segmentation,
trends and forecasts, and customer needs

Approach

Members of the {product} development team who will be
re-creating the user experience online

An independent research team with expertise and
background in marketing, communications, research,
and/or strategy

Team

Informal Features AnalysisFormal Industry Analysis

adapted from Goto and Cotler,  Chapter 10
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Steps in competitive analysis

1) Define the process
2) Create a features list
3) Conduct analysis (usability or otherwise)
4) Create a report

adapted from Goto and Cotler,  Chapter 10
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Step 1: Defining
the process

1) Build a plan for analysis
2) Define the competitive set

3) Categorize your competitive set

Example: Online dating study

1) what features
might serve users
with heavy time
and/or mobility
constraints?

2)

3)
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Step 2: Creating a
features list

Example: Online dating study

intent?

genre?

personality?

social orientation?

platform?

audience?

support for FtF?
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Step 3: Conducting
analysis and testing
Perform individual evaluations
Conduct informal usability testing



Needs and Usability Assessment 09.18.08

Step 4: Creating
a final report
1) Create a features grid or

a landscape map
2) Make overall evaluations

Example: Online dating study


