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Introduction

On February 1-3, 2006, we interviewed nine UC Berkeley staff web developers as a follow-up to a survey on user interface design conducted in November and December of 2005. The nine people were chosen as a representative sample of the 228 respondents to the initial survey. Through the interviews we were able to identify some of the common issues among web developers on campus, and our target audience.

Findings:

1) While most web developers in our interviews sample follow some basic programming best practices, such as using modular code, higher level user interface design methodology is, for the most part, not practiced in the UC Berkeley web development community. Only one developer conducted formal user studies. None of our interviewees used design style guides, or believed they would be helpful. 

2) Developers work in a wide variety of environments, but our subjects universally feel that they work in a small department, regardless of whether they were the solo developers in their department or they worked in departments of 10 or more developers. There is a feeling of going it alone, isolation, and a need for resources.

3) Four of eight of our interviewees had heard of UI Design patterns, but did not know much about them. All but one thought they would be a useful tool, though with varying levels of enthusiasm. One had already used them and found them helpful.

4) Everyone felt that there was a tremendous amount of Balkanization on campus that prevented unified solutions to problems. All seemed to feel this was someone else’s fault or just the ‘Berkeley way’ and that it was essentially unsolvable.

5) The audience most interested in a UI design pattern library is a group we called “Swiss Army” people (see below). These people do develop web applications from end-to-end. 

Methodology

Participant Selection

Based on a survey distributed to web design and developer e-mail lists on UC Berkeley’s campus, we categorized respondents into one of five types based on self-reported job titles and job roles: Programmers, Graphic Designers, Project Managers, Swiss Army, and Staff. A Swiss Army type is a person who described him or herself as one who fulfills multiple job functions, such as programming, designing, content development and project management.

We targeted the following four types for interview participation for a total of nine participants. The number of each type was influenced by the percentage of participants in each type and by the desire to understand the emerging category of Swiss Army better.

Target Participants

	Programmer
	4

	Swiss Army
	2

	Graphic Designer
	1

	Project Manager
	1

	Administrative Staff
	1


A preliminary group of 121 candidates was identified from survey responses in which participants agreed to participate in user research. These candidates were reviewed and disqualified based on the following criteria:

· They spend 20% or less working websites per week. We felt these participants did not have enough experience to participate in our study. 

· Content developers, editors, system administrators. We felt these groups would not have enough direct, relevant experience with web development to participate in our study.

· Graduate students. We felt this group does not have a long term investment in application projects and are typically not in a position of responsibility for large sites.

We randomly selected 50 candidates as our target list. Individuals were selected and pre-screened in a phone interview until our quota for each type was met.  They were disqualified from a phone screen based on the following criteria:

· Inarticulate or disinterested

· Role distribution was already met.

· Spends very little time on websites

· Role is not what they said on the survey

Participant Profiles

#1 Programmer - 

#2 Programmer - 

#3 Programmer - 

#4 Swiss Army - 

#5 Swiss Army - 

#6 Graphic Designer - 

#7 Project Manager/Staff - 

#8 Project Manager - 

#9 Programmer - 

Interview Questions 

Describe your current job position and the kinds of activities you do. 

Describe the web development staff in your department and the roles they play in your Web-based projects. (If the respondent is the only person who does this work in his/her department, do they receive external design or technical help?) 

Type of Work
· What kinds of Web projects do you work on? (If they don’t do projects, but instead maintain existing sites, ask them about that) 

· What are your responsibilities on these projects? 

· Can you show us some of your work and the tools your use to do your work? 

User Testing

· Do you perform any usability testing on the sites/applications? Can you describe the method they use to test? 

· When do you test (as part of the design phase, after implementation, both)? 

· Who does the testing? 

Resources

· Do you use a style guide? If yes: Can you show us the style guides you regularly use? If no: Are you aware of an organizational style guide? Can you show us? 

· Do you use external resources, such as web monkey, w3schools? Can you show us? 

· Have you heard of UI design patterns? If so, where or how? Do you find them useful?

Challenges

· What kinds of problems do you encounter in your job related to developing [or maintaining] web sites/applications? Technical, political? 

