Notes: How about integration into various calendaring? (Outlook, calagenda)  How about threading – is this still necessary? (Gmail threading)
Scenario #1 

You are professor at SIMS who is trying to work out your schedule for the upcoming week using VERN. 

1. Sign up to the system – tried signing up, people type in their email, got a “username not found, suggested tight integration with the authentication system here – possible to re-use the email address typed if the user is not found?
2. Login to the system – Didn’t like that you weren’t logged in after being registered.  Had to type in email address three times.  1:30 total time to sign up and get to the main page
3. Check your meetings for this week  - “Whats with the gray things – thought it meant not available”
4. Check your meetings for next week 

5. Look for any meetings you have scheduled this week 

1. If any of the meetings can be pinned down, inform all the meeting attendees of the final meeting time 

2. Cancel one of the meetings that have already been confirmed 

6. Schedule a project meeting with your new Nobel Prize Project group 

1. Schedule a 1 hour kickoff meeting for this group next week – Suggested a dropdown for meeting location.    Liked the calendar popup.  Didn’t get the terminology of “Meeting occurs by” – not intuitive.  People get stuck in the concept of “force a date” and think that the “happens by” is the date you want it to happen on.   Liked the gmail popup for inviting people.  Deligated organizer – someone who is change of organization, clear terminology.  Only slightly intuitive.  “Authoring access” for others to see your meetings.  Might almost prefer to be able to select a list of people who were able to view and access your calendar – so you don’t have to type in deligated organizer each time.  Possibly a checkbox for “Allow my delegated organizers” or some similar terminology.    Meeting type is a little strange.    Possibly have more specific types – office hours, research meetings, small groups.  It makes more sense for a student – possibly have you identify your “type” of user when you register?  3:00 to create and get to the vote screen.  Button – “Propose Meeting” instead of “create meeting”  Really need to fight against people’s current FOR.  Using the “Meetings” tab was intuitive to return to the main meetins screen.  The gaps in the votes when dragging were bad.  1:00 to create a meeting and submit votes the first time.  The “Submit Votes” button was less prominent than the other buttons.  The instructional text is hard to read.    Dave voted the submit button would go at the bottom, or somehow more prominent.   When initially viewing the voting screen, Dave throught that the left hand was the “next step” to take because it was more prominent.  
2. (optional) Create a group called Nobel Prize and add 3 members (Forrest Gump, Papa Smurf and Lil Kim) 

3. Make sure that your admin, Cookie Monster, has delegated authority to finalize the meeting 

7. Logout of the system 

Scenario #2 

You are a student in SIMS who has received an invitation in the email from a professor trying to schedule a kickoff meeting for their potentially Nobel Prize winning research project. 

1. Login to the system 

2. Find the meeting invitation from your professor 

3. Respond to the professor's request for meeting times 

4. Put your class schedule into the "Class Schedule" screen.  Dave “got” the class schedule – but wasn’t sure how it related to the rest of the site.  Dave assumed it worked like drawing a box – if you drag and don’t let go, should you be able to move the mouse back up and have it un-draw?  Likes the idea of class schedule and having it pre-fill the votes.  Took around a minute to fill out the class chedule.  Blue background on some pages vs others – liked the pages like contacts that didn’t have a blue box, said it blended with the background.   The help icons screw up the tab order in the login page.  Possible to have the toolTip for the left hand nav, for the items that aren’t yet finalized and shown on the calendar?  The basic information: Who, what, admin.    Subheadings (Confirmed, Awaiting, Waiting): Possibly move confirmed last, or in another column.  Less focus currently on the “Awiaitng your vote”.  Right now focus goes to the main calendar, then the tab, then the “Awaiting your vote” – need more focus drawn to the “What the thing is you need to do next from myMeetings.php”  Possibly “Awaiting Your Vote, Awaiting your Decision, Awaiting Other Votes, Confirmed” to list the immediate todos first.    Contacts – not sure as to how useful the contacts page is.  Expected to double click a name in the list.  Gray on gray buttons/background isn’t good.  Would prefer a data grid for the contacts page.  Would be good to be able to initiate a meeting from the contacts page.  Group names also seemed clickable, but they are not.  History page – the “Schedule link” could have a one-click process to choose a new “meet prior to” date and skip the rest of the info.   Would click around before using the help button – user never tried clicking on the help button.
5. Check the history of your meeting schedules 

6. Logout of the system 

Scenario #3 

You are Cookie Monster, an admin for the SIMS department. Please perform the following tasks with Vern: 

1. Login to the system 

2. Look at the kickoff meeting for "Nobel Prize Winning Project" and pick a time that everyone seems to agree to. Then pin it down as confirmed meeting 

Tentative Test Measures for VERN 

1. Task Time - time it took for the user to execute each task within the scenario. (Note any significant errors made during each task in User Testing Logs.) 

2. Number of Errors per Task - number of navigational errors made per task 

3. Type of errors - document all mistakes 

What paths do they take in trying to complete tasks? 

Do those paths seem efficient enough to them? 

Where do they stumble? Where do they get confused? 

What words or paths are they looking for that are not on the site? 

4. Time between the user's request for help and program feedback: amount of time user takes to find help to their question (if reasonable) 

5. Difficulty of Task: 

Each participant's opinion regarding ease of use. Is it fast enough to satisfy them? 

Our general conclusion based on the user’s questions and observed body language 

6. Qualitative Satisfaction with the System. For qualitative assessment of overall satisfaction, assess a follow-up interview, consisting of the following questions: 

What is your general impression of the interface? (Comment on the overall design and navigation.) 

What did you like about the system? 

What did you find particularly confusing? 

Identify the difficulty of completing tasks 

Would you recommend this to an associate assuming this was a full working product? (Yes/No) 

Any recommendations on how to improve the things you found confusing? 

