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General Comments:

Overall, this looks like a promising application and the interface works well.  We did find problems (listed below) and we all agree that some of them were somewhat severe, but strangely enough, no two evaluators found the same problem.  

We focused our evaluation, as instructed, on the features that have been designed (and not the full implementation), and the task flows that were described in the interface instructions.  Nevertheless we noted some issues that fall beyond that scope that this group might also find useful, or they might not be relevant.  These issues include the following:

· We’re not sure whether this should be a heuristic, but links to not-yet-implemented features often lead to unexpected places.  Consider sending such links to a placeholder page clearly marked as such.

· We’re not sure whether, at the “project search” page, this is the first page on the site the user sees, or whether at this point the user has already registered and logged in and is somewhat familiar with the system.  If this is the homepage, it should also explain basics about the system: what it’s for and what it does.

· There’s a logout link, but where is the login?  Would “logout” be replaced with “login” if I hadn’t signed in yet? Also, does login/logout fit logically as a tab with “search projects” etc.?  

· The top-level navigation tabs are not very concise, and some seem to be redundant. For example, the user must go to distinct windows to search for a document versus a project.  Suggested fix: Have 1 “search” tab that then prompts the user for document v. project search.  

Violated Usability Principles Within the Specified Flows:

	Heuristic


	No. of 

Items



	H1 Simple and Natural Dialog
	7

	H2 Speak the users’ language
	3

	H3 Minimize the users’ memory load
	2

	H4 Consistency
	3

	H5 Feedback
	0

	H6 Clearly marked exits
	0

	H7 Shortcuts
	0

	H8 Precise and constructive error messages
	2

	H9 Prevent errors
	1

	H10 Help and documentation
	1


	Severity

Level
	No. of

Items

	0
	0

	1
	6

	2
	7

	3
	6

	4
	0


1. [H1 Simple and Natural Dialog] (Severity 3)
In Mozilla 1.4, the font on the yellow tabs is too small, plus the yellow barely stands out against the orange background.
2. [H1 Simple and Natural Dialog] (Severity 1)

The "disclaimer" box should be wider and longer -- even though no one will ever read it, some might make an attempt, and the text is actually not that long, so most of it could fit on one page. BTW, where will you take me if "I do not agree?”

3. [H1 Simple and Natural Dialog](Severity: 1) “Print” doesn’t logically fit with the tab format. Suggested fix: Include “Print” buttons only on the pages where it’s appropriate (eg, on the search results pages).

4. [H1 Simple and Natural Dialog] (Severity: 3)

Why do the subcategories of “Project Categories” on the Project Search page collapse?  They all fit on the screen clearly at once; why make the user go through extra steps (and extra confusion) to see them?  These should appear all at once.

5. [H1 Simple and Natural Dialog](Severity: 3)
Don’t make the user go through the disclaimer page for each added document.  The disclaimer will get very tedious when adding multiple documents.  This should only appear once, either when the user registers, or the first time the user adds a document.

6. [H1 Simple and Natural Dialog](Severity: 3)
In the “Add Comment” dialog, it’s not clear what the term “Text to Comment” means, and users probably wouldn’t know to select text using the cursor before clicking “Add Comment.”  One way to clarify the latter might be to display instructions in the dialog box, suggesting “select the text you wish to add a comment to.”  

7. [H5 Simple and Natural Dialog] (Severity 1)

In Mozilla 1.4, the project logo in the top left corner could be made larger, more visible. In Mozilla, we can’t read whether it’s supposed to be "Collaborative" or "Collaboration." 

8. [H2 Speak the User’s Language](Severity: 2) 

The pencil icon on the View/Add comments page is not intuitive. Our first thought was that the pencil would allow us to actually edit the document—we wouldn’t have guessed that it was for viewing comments.  A pencil suggests “write” and not “read.” Suggested fix: maybe ditch the icon and just add text saying “view comments”.

9. [H2 Speak the Users’ Language] (Severity 1) 

On the Enter Documents form:  This may not be a problem if, within this domain of users, the terminology is clear – but the meanings of the phrases “Research Information” and “Main Details” are not clear, and it’s not clear why they aren’t in the inverse order, because the term “Main Details” sounds to us like it’s more important than the other term. 

10. [H2 Speak the users’ language] (Severity 2) 

The term “url” used on the Search Results page might cause some confusion among users, especially those who are not very familiar and comfortable with the Internet.  The difference between the “url” and “title” is unclear, especially since both seem to be links.  

Perhaps “project Web site” or something along those lines would more clearly describe the “url” column, and perhaps “commented document text” for the “title” column might help?  (We’re not 100 percent sure what these terms mean). At least provide a little help question-mark link next to those titles that pops up an explanation of the given column when clicked.  (NOTE: “Title” and “Url” also appear on the documententry.php page, the same ambiguity applies there.)

11. [H3 Minimize User’s Memory Load](Severity: 2) 

Upon reaching the “Disclaimer” screen for entering a document, I left my computer and upon returning, entirely forgot what I was doing… there needs to be more prominent reminder, even on the Disclaimer screen, that my current task is “Document Entry”.  The tiny text “Home->Document Entry” is so small it hardly looks like a title. 

12. [H3 Minimize the users’ memory load] (Severity 2) 

On the View Documents page, all comments are denoted identically with a pencil icon, so if multiple comments were on a page it wouldn’t be clear at a glance which comment matches which portion of the text (BTW this also makes it less obvious that users can add a comment to a particular string of text rather than a generic comment for the entire document).  Right now the user has to remember what portions of the original text might apply to each comment, or look back though the text to find those bits.  Multiple numbered pencil icons (corresponding to particular portions of the text) could show at a glance what comment goes with what portion of the text.

13. [H4 Consistency] (Severity 2) 

On the Document Entry form: making the step 1 (“Research Info”) hyperlink have the same look as the part of the document it’s anchored to, and doing the same thing between the step 2 (“Main details”) hyperlink and text, will map the links to their document segments more clearly.  Right now they look as if they might link to separate pages. Adding the same colored stripe with “Step X” at the top of the two text sections, to map the one above the links, will clarify this.

14. [H4 Consistency] (Severity 2) 

On the Document Entry form: under “main details,” why does sample data only fill three of the fields?  Does this mean these fields are mandatory?  Does it mean nothing?  Consider having all fields either contain sample data or contain no data to maintain consistency and avoid making users wonder whether they’re missing or overlooking something here.

15. [H4 Consistency] (Severity 1) 

On Confirm Document page: some words (and parts of some words) are in uppercase; others are in lowercase.  These inconsistencies are very minor but they can slow and interrupt the user’s task flow as the user stumbles and tries to figure out whether this might be some sort of naming conventions that indicates something important.

16. [H8 Precise and constructive error messages](Severity: 3) 

On Search Projects form, clicking the “Categories/Activity” box makes the system print out a complicated QUERY ERROR message, with little help for what went wrong. Suggested fix: Write some more helpful error message to lead the user to fix the problem.
17. [H8 Precise and constructive error messages] (Severity 1)

When no search results are returned, the interface just says "0 records found" on a blank screen. It should provide a brief explanation on how the user can obtain results, plus return the search form.
18. [H9 Prevent Errors] (Severity 3) 

On the Document Entry page: There’s a lot of information that a user might spend a long time entering to this page, and if the window is accidentally closed or refreshed, if power or the connection is lost, etc., a lot of work can be lost because it’s not saved more often. Consider placing the two input-form sections now found on Document Entry onto separate pages.  

Breaking Web input into smaller steps and saving each step along the way minimizes data loss.  This might be especially important for users who are accessing the system from unreliable connections in the field. In later versions, for extra protection you might propose a client-side document template or even a separate client application that lets users enter and save the data locally, then later upload the information when they’re connected.

19. [H10 Help and documentation] (Severity 2)

The Project Search page should include some explanation of what is being searched, and how to use the search tool, in addition to displaying the search form.
