Test Response Data

Prototype A

Scenario 1: You want to find out what companies and product announcements made the headlines relevant to China at the 3GSM conference last week in Cannes (France).

	Participant #
	Actions/Responses

	1
	[home page]
Would do a search – keywords: China 3GSM Cannes conference. Search function is OK, the rest [of the interface] is very confusing and not clear. Would do a news article search. Having an option [radio button] for “company” is OK, would want to search on company name or ticker number. “Industry keyword” – not sure what that means, or “City” either. Not sure what the industry section is about – is this piece a module of the competitive analysis? “Five-Force” – people don’t necessarily know what that means – you could just say “competitive analysis.” The map could be interesting, but not sure what the features are.

[news search results page]
Would scan the headlines, try to identify which are relevant. If search turned up a lot of hits, would try again.



	2
	[home page]

Would search News, “3GSM Cannes.” 

[news search results page]

Shows what was searched for – good. Hard to read. Would look through results, if didn’t see anything that related, would try to refine search. Would go back. Should keep radio button at “News” to refine search.



	3
	[home page]
Would go to Top News, look through headlines. If nothing relevant, would click on “More News” button; look. If nothing, would search News “Cannes 3GSM.” If found, would click.




Scenario 2: ChinaSoft is a company coming to hire at Haas in a few weeks. You want to find out the kind of information you would normally seek out in deciding whether to apply for the job. Please walk us through the procedure you would expect with this interface, and tell us what information you are specifically looking for.

	Participant #
	Actions/Responses

	1
	[home page]

Probably wouldn’t use this tool – would use Google instead to get the home page of the company. But if did use this tool, would search on “Company” and expect to get the most recent [company] news. Would be looking for what kind of positions are available. It would be helpful to search for both “Company” and “Marketing” [if that were the position type open]. But you can get really basic information about a company by going to its website. “Top News” – other websites can do this better. Might use the “City” feature – no, don’t care much about that. Wouldn’t use the comparative [Five-Force] analysis – it would be overkill for this kind of task [job searching].

[company search results page]
Would click on Fact Sheet link, then use the browser to go back [to search results], quickly scan other hits, then stop after 4 links. Would like to get the context, very initial look [at the company]. Didn’t see where to click [to get] the company page… Wants fast facts. When moving mouse over company, would expect to see the company’s URL. It’s not clear what to click on.

[company page]
Good information, on one page, layout is nice. Good to see branch office, headquarters, major operations information. Although it’s hard to find out this type of information. Map may not mean much for big companies. People may expect to customize this page. People like more graphs than test. Top competitors – good. Don’t know what “Main Functionality” means. Overall, this information is always useful, but hard to get.



	2
	[home page]

Would like to see what the company does, where their offices are located, what their standing in the industry is, what positions they have open, how the company is doing, what the prospects are… Would search for the company name.

[company search results page]

Would click on “Fact Sheet” – to get summary information before going in-depth.

[company page]
Likes the map, can see where company is, financials, officers, what they do, competitors. Would like to click on competing companies. Would hit “Back” to get to previous page to get company’s web page.



	3
	[home page]

Would search Company for ChinaSoft to get an impression of company size, number of employees, past performance. Would like to go to company website to look for announcements/open positions and navigate through them.




Scenario 3: You’ve heard about WAPI standard in China. What is it and what companies are actively working on WAPI solutions in China?

	Participant #
	Actions/Responses

	1
	[home page]

Would do a search for “WAPI” – not sure which radio button to use. The 4 radio buttons are confusing – default should be a generic search button. Would probably do an “Industry Keyword” search.

[Note: Need an industry search results page.]



	2
	[skipped due to time constraints]



	3
	[home page]

Would look at “Analyze an Industry” section and go to Wireless, knows that WAPI is a wireless standard.

[industry page]

Would go to one of the value chain infrastructures, look for news headlines. For this page, would give up trying to find the information in a hierarchical manner. Would have expected to see general text about the sector, which would have mentioned the WAPI standard. Would go back to home page.

[home page]
Search for WAPI using Industry Keyword. Maybe also search under News. Would like to see somewhere a definition of WAPI that could be selected for more information.




Scenario 4: Thinking about alternative business opportunities in China, you are considering the entrepreneurial route, taking WiFi to the Chinese people. Does such a market already exist? You want to make a list of some companies might you consider as partners or suppliers in China.

	Participant #
	Actions/Responses

	1
	[home page]

For a broader analysis, would use the five forces tool. Scenario term “WiFi” is confusing – is it related to hardware? Software? Would try “Telecom,” “Software,” “Internet” – would click several, since internet is a mixture between telecom and software.

[industry page]
Interface isn’t too clear, you need different ways of drilling down through information. Is the value chain “method 1”? Is the five forces “method 2”? Five forces is totally separate from the value chain, interface makes it look like they’re related. But it’s possible they could go together. All elements [in value chain and five forces diagram] should be clickable – that’s 30 pages, 5 forces per step [in the value chain]. High quality information would be awesome, but quite challenging to get into one paragraph. It’s nice, very useful, but very hard to get, would be surprised if you could get it. Some sort of customization would be nice, would like to be able to see the top 5, 10, 20 companies. Revenues, number of employees. Again, it’s challenging to have good content. If all is public, would probably just go to original source…

Wireless news is quite nice, but broad.



	2
	[home page]
See that page offers “Analyze Industry.” Would look at Wireless first, though tempted to look at Internet since those are the primary uses.

[industry page]

Short blurb… how helpful is this? Bottom part [of interface] is helpful, can go through every aspect of the five forces model. Would click on “Suppliers.” Confused about value chain – seems out-of-place. Would expect it placed below the five forces diagram. Five forces should be most prominent – value chain should be “learn about the value chain.”



	3
	[home page]
Search “WiFi China” in News, see how many entries came up. See if 1 page or 20 [of hits], get an impression of the amount of news that’s out there. Would probably just read the first page of hits. Look for company names, then go back to do a company search on home page.

[company page]

Expected to see a dataset of company profiles [as search results]. Could see one and click on that, read through related news to see if something is interesting. If not, would go back to home page and do an Industry Keyword search – “WiFi.”

[industry page]

Expected to see industry partners [companies]. Industry page doesn’t give any information about market size. Maybe would try “Industry Competitors” in five forces analysis.




Prototype B

Scenario 1: You want to find out what companies and product announcements made the headlines relevant to China at the 3GSM conference last week in Cannes (France).

	Participant #
	Actions/Responses

	1
	[home page]
Would type “Cannes Conference 3GSM,” wouldn’t expect a “News” button… oh, would only search for News, would check it. Would click Wireless Telecom, doesn’t know which radio button fits best.

[find news search results page]

Would look at top headlines. Would assume top two boxes are advertising, it’s the Google influence. Would just jump to the bottom. Wouldn’t use the information on the sidebar [customization, map]. Would like to know which magazines, journals, etc. news was from.



	2
	[home page]

This prototype is a search interface. 3GSM is not a company… “Keywords” looks more promising. Would click “News,” search for “China 3GSM Cannes.” Click search.

[find news search results page]

Would scan. Unclear what “Hot Topics” is. Would look first at top headlines, see if any relate. If didn’t find, would refine search. Might look at “Hot Topics.”



	3
	[home page]

Search for keywords – “Conference Cannes,” click News, click an Industry, search.

[find news search results page]

Read top headlines and Hot Topics. Look up companies mentioned, products, read through both, click whatever interests.




Scenario 2: You are writing a business case study on Bejing GongSi Corp. How do you size up the company and its competitive environment? What statistics and data do you look for/at?

	Participant #
	Actions/Responses

	1
	[home page]
Would type “GongSi” in box under Company Name, if name is special enough. Would put in double quotes. Doesn’t know what business category it would fall into, wouldn’t click anything there, just do search.

[find company search results page]

Gives companies, could drill down. Industry and sector columns could be combined. Location is OK, but companies may have branches in different locations. Curious what would happen if clicked on “Industry.”

[industry overview page]

five forces is too separate. Good that, unlike previous interface, different labels show different functions. Doesn’t know what sidebars are. List the top players, show more information. Annual revenue? But different companies have different reporting times. Clickable names should jump to a company page.

[company overview page]

Would like one paragraph about company. Nice if you can find information on five forces. Would like to see a list of names, any information with substance – sellers, buyers, substitutes, government. Almost everyone can be a competitor… anything is better than just a list of competitors. Info has to be up-to-date. What are statistics? Would jump to that. Again, the sidebar seems totally separate from the main page – should put that information down in the main page or make the page heading horizontal, over sidebar info. 1-page summary important.

Good content most important. If not impressed with this information, would go back to industry page.



	2
	[home page]
Would do a “Company” search on name, see what comes up.

[find company search results page]

Click on company.

[company overview page]

Click on “Business Summary” – not clear what that is, is it from a reputable source? “Affiliates” – are those the companies it works with? Partners? News items related to the company are good to see. “Statistics” – would like to see in main body of page – would rather scroll down than see everything at one time.



	3
	[home page]
Do Company Name search, click the right company. Five forces analysis is always good, would like to see a brief company overview.

[find company search results page]

Click to company of interest.

[company overview page]

First impressions of page: Business Summary – what is this doing? Would look to five forces for overview of competitive environment. Market size, company size within market important for outlook, further development prospects. Size of company also. Likes text better for overviews, as it gives more context than charts/graphs. But those good for market share and industry development.




Scenario 3: What companies are leading the productization of TS-CDMA-based products in China?

	Participant #
	Actions/Responses

	1
	[home page]

Would type keywords, nothing more. Search “Wireless”? Don’t know what the “News” box is. Radio box is quite annoying. Default should be no selection.

[find news search results page]

Show several lines of abstract, that would be good. Customizable interface – 10, 20 articles per page.



	2
	[skipped due to time constraints]



	3
	[home page]

Just look for Siemens…! OK, would do a Keyword Search for “TS-CDMA China.” Wondered if should always type “China” in a search query? Then click News and search.

[find news search results page]

Same strategy as before – look for company names in headlines, then try to get more company information.




Scenario 4: Thinking about alternative business opportunities in China, you are considering the entrepreneurial route, taking WiFi to the Chinese people. Does such a market already exist? Who are the possible incumbents and competition active in China?

	Participant #
	Actions/Responses

	1
	[home page]

Would type “WiFi” and search, maybe add “competition” or “compete” or “competitor.”



	2
	[home page]

Confusing – even though there are industry options, would still click “News” box, sometimes the best is news. Might just search Wireless News, see what comes up.

[find news search results page]

Would read through, look at “Hot Topics.” What is the map? What information might be overlaid on top? For the wireless industry, would like to see where high concentrations are, where located, what the coverage is. Also, where the suppliers are. This would be important in order to see where to locate a company. Transportation links, road/air networks important – is it possible to get goods and services out there? Map needs to be placed in context. If saw WiFi articles and saw a company name, would want to go back to main page and search for that company.



	3
	[home page]

“WiFi China” Keyword search, Wireless/Telecoms search. Didn’t click on News. Expects something else – some deeper hierarchy, more detailed list of industries, expected to find WiFi Industry so could directly click that.

[company overview page]

Click on five forces diagram to get sector page.

[sector overview page]

Would like to see somewhere in the overview: Where does the market exist? What’s its current market size and outlook? How is this industry related to other industries, who are the substitutes, how does it affect the development of other industries? Wants to see the market share of the companies in sector, and what percentage this sector makes up in the company’s overall picture – show how relevant this sector/market is for each competitor. Is it primarily focused on this market, or in others as well? Find out the reasons. Is this sector used as a showdown? Get context of individual players. Also background information – what other fields are the same for other competitors?




General Responses

	Participant #
	Responses

	1
	Don’t use the term “five forces” – will scare people away. Five forces and value chain information are most valuable, are crucial data. Is skeptical about how to get – would have to partner with research firm. News you can get elsewhere, not a big value. Maps can be fun. Not sure how to use the Industry Concentration map. Number of companies isn’t too helpful – there are hundreds, thousands of start-ups. Would like to see industry size, total revenue per city. Doesn’t care about information over 2 years old – high-tech was nonexistent 10 years ago. Forecast info would be helpful. Pivot tables. Would like to see other industries, compare high-tech, retail, see how they would scale, that would be impressive.

[Prototype A]

Might use city page for basic info like population, GDP. Would play around with geography to see distances, transportation, climate – encyclopedic things, not necessarily business-related. Would expect a higher level of detail than shown in prototype – would like to tell more clearly where Shanghai is. But can get city info easily. The bar charts aren’t so useful. Seeing major companies is nice, though many have operations in Shanghai – list all?

[Prototype B]

Sector page – Nice information if you can achieve this for the sector. Should keep the same interface for industry and sector.



	2
	Would like to go back and forth between search results pages and company summaries, keeping both windows open at same time.

Prefers Prototype A. The underlying method of analysis – industries – is highlighted. Can click on summaries and drill down. With Prototype B, user has to look for the deep question right away. Big fan of simplicity.

Get rid of cities, doesn’t seem like they’re important, application is more industry-centric. Key elements: five forces, industries, search. Map can be useful, but would want more functionality, would want to work with more layers. That would be “killer” – road networks, populations. Doesn’t mind pop-ups – could keep them open and do other things or close.

[Prototype A]

Get rid of Top News, make Search more prominent. But doesn’t do complex searches, thus doesn’t have good results. Advanced search is good for power users. Explain five forces.

[Prototype B]

Prefers Prototype A, although starting off with searching makes sense. It’s not clear that other views could be done separately. It looks like all are integrated. Prototype B is simpler, there’s less on the screen than Prototype A. But it looks like user is building a search from all these parameters – the interface assumes that capability.



	3
	Both prototypes are quite similar; only the main page is different. Likes Prototype A better – it invites you to just browse around, get more information on first page, have some news, some creative entry to the page, better than just a search engine.

Good to have five forces analysis, everyone knows what that is and what to expect. Diagram could have bullet points in boxes as summary. Maybe could combine map with five forces or value chain.

Most crucial: To find what you’re looking for. Need a good search engine. Would like to browse in a hierarchy – doesn’t trust search engines! Would like to combine search with check boxes to focus the search. Prototype B shows this. Would definitely try out quick search first, then go to advanced search if necessary. Or, if lots of keywords, would go directly to advanced search.

Five forces overview is good entry to start research. Link companies to industry, list names in five forces diagram. Especially if it’s a niche market, need to know scope of company, how important the sector is to the company, what % of company revenue is from this industry.

Company information: Need to know names, market share, share of total revenue of the companies in this market. Five forces is more general, somehow need to get to the players, link to the companies.

Need [raw-ish] data for fundamental research [e.g., for MBA students]. But just for an overview, reports [text] would be good.

It would be useful to focus not only on China, but show how a unit or subsidiary is placed within a global context. Is China just a country for cheap manufacturing? More global views would be interesting. How does a company integrate China’s market into its global strategy? What is the nature of its operations in China? How are they integrated?

Would like to see all pages sharing the same framework, format. Standardize [the look].

Problem: How to realize this tool… Generally, one knows what information to get, but it’s never easy to get it! It’s so fragmented, need a long time to collect. It would be helpful to have it all in one place.

[Prototype A]

Likes maps, but wondered what to do with the map page. Does it zoom? What other detailed information can be obtained? Would expect to click on dots, get totally different page listing companies, etc. Could see different company branches on the map, list what company is doing in other areas. Could be helpful to search for industry clusters, but otherwise maybe not.

Or show both companies and major suppliers on map. That could show if suppliers are close, what teamwork of the company looks like, if they work together, how close they are to the market, how flexible they are in reacting, how expensive it is to get/move the goods, give user an idea of problems.

[Prototype B]

Liked [faceted] nature of search, being able to search within particular categories.
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