Communications Spectrum Project - Needs Assessment Interview Script


Interview Goals:

The overall objective for this first round of interviews with our group of representative users, is to learn about the following topics:

1) Their comfort level using computers

2) Their research methods, web-based and other

3) Their approach to learning from and analyzing quantitative data sets

4) Their likes and dislikes related to existing web-based information sources

5) Their general familiarity with the subject matter

6) Their specific interests in the subject matter

7) Their preference for different ways this information could be presented

Interview Participants:

Jim Snider, a Senior Research Fellow from the New America Foundation offered strategic guidance related to our target audience and to limiting the scope of this project. His foundation and other participating advocacy groups are focussed on mobilizing grassroots activism for spectrum allocation policy change. To this end, he suggested that we tailor our application to the needs of users from the congressional staffer, telecommunications lobby and media communities.

We interviewed:

1 - Chris Murray 

Internet and Telecommunications Council for the Consumers’ Union http://www.consumersunion.org/i/Telecom___Utilities/index.html
2 – Jeff Ubois 

Entrepeneur and Business Journalist

http://www.ubois.com
3 – Evan Jacobs

Former Campaign Manager for Elaine Shaw, California candidate for Congress

Former staffer for 8th district Congressional Representative Ellen Tauscher

Interview Questions:

Questions 1-4: 
Goal: Discover participants’ usage patterns and preferences for information sources on the Web, and for quantitative data analysis in general.

1- How would you rate your computer skills, with regard to using office, communication and web browsing software applications, on a scale of 1 to 5, with 1 meaning beginner level, you are learning how to use most of the functionality of the software on your computer, 3 meaning intermediate level, you can accomplish specific tasks using your software applications, but you haven’t explored all of the possible functionality, and 5 being advanced, you have learned and make use of  the majority of functionality offered by your software tools.

2- Can you describe your research methodology? For example, when you begin investigating a new topic do you tend to go the web, or printed materials or your network of topical experts first? 

2b- Do you find yourself doing most of your research online or on the phone in interviews? 

2c- In the context of your work, how much time overall do you spend researching topics on the web?

3- Can you recall any website or sites that you have found to be particularly useful in informing you about specific topics?

3b- Can you recall any of the more effective  features and characteristics of this site or sites?

3c- Conversely, can you name any examples of sites that do a particular poor job of educating you about a particular topic? 

3d- What is it about this site or sites that makes them hard to use?

4- When you are analyzing quantitative data related to a particular topic do you prefer visual presentations of data in graphs and charts and tables? Or do you prefer to read written explanations describing the data set?

4b- Do you ever create your own charts and graphs to analyze data sets? If so, what tools do you use? 

Questions 5-8: 

Goal: Learn more specific information about the participants’ knowledge of the subject and information needs related to it.

5- How familiar are you with management and allocation issues related to the communications spectrum? 

5b- In what ways are you involved in analyzing and affecting spectrum allocation policy?

6- If you were preparing a story or presentation on communications spectrum allocation policy or news, what allocation data would be useful to you? For example, would you like to be able to compare the spectrum allocated to particular licensees vs. their actual usage of that allocation? Would regional comparisons of licensing fees and commercial revenue potential be useful? Please give us your wish list for allocation data and comparisons that would help you achieve your goals.

7- Can you rank the usefulness of the following types of communications spectrum information:


· A guided tour environment describing the historical allocation of the spectrum and the evolution of spectrum allocation policy, as well as the more technical issues regarding optimal allocation and usage  concepts.

· Static tabular data containing cross sections of the data, e.g. by region, by licensee, by usage type,  at a particular moment in time. 

· An interactive charting tool that allows you to choose the allocation data that you want to compare.


8- If you could generate your own charts analyzing the allocation data what would you like to be able to do with them? Print them out, download them as GIFs, save them for later  use? 

