Task Matrix

This task matrix attempts to capture the full range of work practices involving digital media for our personas, even those that fall outside of the technical scope of our project. Taking this approach, we believe, will help us design a more usable and useful system. 
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	Part of DAM Interface
	
	Frequency

	*
	Outside of system
	
	x
	Low frequency

	**
	Might be included
	
	xx
	Medium frequency

	***
	Part of system
	
	xxx
	High frequency


	
	
	Anton
	Robin
	Ken
	Sophie

	
	Part of DAM Interface 
	Digital Imaging Specialist
	Interactive Multimedia Producer
	Manager, Imaging Center
	Curatorial Assistant 

	 Search for digital media 
	***
	xxx
	xxx
	x
	xx

	Assess quality of existing digital media 
	*
	xxx
	xxx
	x
	xx

	Check rights to use digital media 
	**
	
	xx
	x
	x

	Determine if creating new digital media is necessary 
	*
	
	x
	x
	

	Manage requests to create digital media 
	**
	
	
	x
	

	Monitor status of image request fulfillment 
	**
	
	xx
	x
	

	Schedule creation of digital media 
	**
	
	xx
	x
	

	Request creation of digital media 
	***
	
	xx
	x
	xx

	Set and publish digital media standards 
	***
	
	
	x
	

	Stay on top of future needs / uses for digital media. 
	*
	
	x
	x
	

	Create digital media 
	*
	xxx
	
	x
	

	Collect digital media (from outside museum) 
	*
	
	x
	
	xx

	Edit digital media files 
	*
	xxx
	
	x
	

	Track editing process of digital media files 
	**
	xxx
	x
	x
	

	Input descriptive metadata about digital media (abt artwork)
	**
	 
	x
	 
	x

	Input technical metadata about digital media (abt digital media)
	***
	xxx
	
	x
	

	Input administrative metadata (rights, use)
	***
	
	x
	x
	x

	Put digital media on network 
	*
	xxx
	x
	x
	

	Populate Content Management System with images
	*
	xxx
	
	x
	

	Distribute digital media files
	*
	xx
	x
	x
	

	Archive digital media
	*
	xx
	
	x
	

	Produce print materials using digital media
	*
	
	
	
	xx

	Produce digital projects using digital media
	*
	
	xxx
	
	

	Use digital media in presentations
	*
	
	x
	x
	xx

	Use digital media for planning exhibitions
	*
	
	
	
	xxx

	Produce content related to digital media
	*
	
	xxx
	
	x

	Quantify costs / benefits of digital media creation and use
	**
	
	
	x
	


