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	#
	HE#
	HE Name
	Severity
	Description
	Reasons

	1
	6
	Recognition rather than recall
	4
	After selecting any of the primary options (Documents / Style sheets / Graphics)  from “Main,” it is unclear what you are looking at. Take “Style Sheets,” for instance. It would be very helpful to know what pages would be affected if a style sheet is modified. This same violation is present in “Documents,” and “Graphics.” At the very least the CMS should report whether an object is in use on an active site.
	Without knowing what pages are using a particular style sheet it’s possible that undesirable and unintended changes could be made to the site.

	2
	2
	Match between system and real world. (Follow real world conventions.)
	4
	Not enough information is given about any of the objects accessible through the CMS. Who created the objects, when? Who’s edited them, when? 
	Convention generally dictates that a standard set of information about an object should be visible, such as indicated in the description of this violation. Without such information, users can have difficulty locating desired objects and may unwittingly modify or delete objects other people are using.

	3
	1
	Visibility of system status
	4
	Problems 1 and 2 suggest a larger problem; it’s unclear how much of what a user sees is based on his / her login. Nor is it clear who can edit what and what the approval process is for style sheets and graphics. Some kind of “Content Management Flow Chart” on “Main” would help. 
	 

	4
	1
	Visibility of system status
	4
	A user should be able to indicate where a document, graphic and style sheet should be used. For instance, a user should be able to say “take this text, format it with this style sheet, and use it on this web page.”
	The user isn’t given enough information to know how the work that they are doing in the CMS will ultimately be used. 

	5
	1
	Visibility of system status
	4
	No preview options to show the user how the text, graphic, style sheet will look.
	Without a preview function users are unlikely to have confidence in the system.

	6
	10
	Help and Documentation
	3
	It’s clear that the CMS group intends to add more help and documentation features. A few specific suggestions: indicate how many characters of text can be used in specific places on specific pages and indicate the acceptable size range for graphics. Some explanation of style sheets (see below) would also be critical.
	It would be very frustrating for users (and damaging to Lobotech) to have documents truncated because they were too long. 

	7
	4
	Consistency and standards
	3
	[This problem is referring to standards in the sense of adhering to external standards.] How does a user know if his or her style sheet conforms to Lobotech standards? Is there any validation of style sheets?
	Most users are likely to be intimidated by Style Sheets. Other users may try to use the add new style sheet option to add text. 

	8
	3
	User Control and freedom
	2
	Once you click delete (doc,  graphic, style sheet) there’s no way to back out, no “Are You Sure?” message.
	Might result in accidental deletions.

	9
	2
	Match between system and real world. (Follow real world conventions.)
	2
	It’s clear that Editor’s Console is still in development. Here a few suggestions on making it conform to real world conventions: Editors should be able to make suggestions for changes and they should be able to reject documents. Both actions should result in a message being sent to the author. They should also be able to assign a text to a specific location on the site. 
	


