Competitive Analysis (In-House Systems)
Berkeley Art Museum’s Digital Asset Management Database (DAMD)
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Background

DAMD is a Digital Asset Management Database developed by the Berkeley Art Museum (BAM).  The system was created by museum staff using Filemaker Pro and has been in use for almost one year. 

DAMD was designed primarily for collection management specialists to support the creation, publication, and preservation of digital image files.  It is not a general purposes digital image discovery tool.  At BAM, museum wide access (staff only) to the digital collection is provided through the pre-existing Collection Management System (CMS), which has links to the digital image files (thumbnails and medium quality files) that are cataloged in the DAMD.   

System goals


· Support the creation, publication, and preservation of digital files

· Platform independent (Mac or Windows

· Portable to members of a statewide online museum and archive consortium. 

Strengths & Weaknesses relative to primary personas’ goals 

Below we analyze the DAMD’s features from the perspective of our  two primary personas: Anton, an Imaging Specialist. And Robin, a museum staff member responsible for creating multimedia projects, which rely heavily on digital media surrogates of artwork in the permanent collection. She also oversees digital media creation for objects that are not part of the museum’s permanent collection. 

Anton’s Perspective (Image Creation)

DAMD’s image creation features are comprehensive and would satisfy all of Anton’s goals.   First, the DAMD system is designed to automatically signal image creators that a digital image is needed.   Anton would like this feature. He often loses track of image requests because they come to him in several different forms (e-mail, hard copy lists, etc.).  Secondly, it provides a data entry interface that Anton could use to catalog a new image’s file name, location, and technical metadata.  Finally, the system automatically associates digital images with their corresponding CMS identification numbers.    
Robin’s Perspective (Image Use, Image Creation Management)
Support for complex objects and multiple images per object.

DAMB’s file structure offers a built-in methodology for describing the relationship between the parts of a complex object (e.g. pieces of a large sculpture) to their parent (the sculpture after it is assembled).   This feature would be particularly useful for Robin when she is requesting a new image.   The system would automatically prompt her for multiple filenames after she has identified an object as “complex”. 

Image Discovery (search & retrieval)

The DAMD system is a powerful search tool. Users can search across many different fields (e.g. artist, title, date, etc.).  However, DAMD’s user interface is too complicated for occasional users like Robin. 

Work Order Management

One of Robin’s most frequent goals is to request and monitor the status of the digitization of group of objects.  While the DAMD system supports single image requests and progress tracking well, it does not support the concept of multiple-image requests or status reports.

Sources

1. Produce Publish and Preserve: A holistic approach to digital assets management, 

2. Conversations with Rick Rinehart and Gunter Waibel of the Berkeley Art Museum

Feature List


We were not able to actually use the DAMD system. Consequently, the feature list is limited to what we could determine from the sources listed above. If a persona would be likely to use a feature, we indicate the likely frequency of use by a number (1-3) of Xs. At the far right we indicate whether or not we are likely to incorporate the feature into our system. 

* Primary Personas

	Frequency of Use

	x
	Low

	xx
	Medium

	xxx
	High


	DAMD Functionality
	Ken
	*Anton
	*Robin
	Sophie
	Use

	Facilitate standardized encoding of object relationships

	x
	xxx
	xx
	
	Maybe

	Publish XML records in EAD and MOA 2 format for exchange with consortia members.
	
	xx
	
	
	No.

	Support image editing workflow management
	xxx
	xxx
	xx
	
	Maybe

	Find digital media records in DB, read descriptive metadata, from pre-existing collection management system (e.g. artist, rights management).
	xxx
	xxx
	xxx
	xx
	Yes

	Repository for digital images that are not directly related to a specific object in the permanent collection (e.g. portraits of artists, exhibitions, etc.).
	x
	
	xx
	
	Maybe

	Capture and manage technical metadata related to digital media creation.  
	xxx
	xxx
	xx
	
	Yes

	Capture and manage technical metadata to facilitate preservation of digital media.
	xx
	xxx
	x
	
	Yes

	
	
	
	
	
	








� Use standard exchange formats (EAD and MOA2) to encode the relationship between an object and its place in the institution’s collection, as well as any hierarchical relationships that might exist within an object itself (e.g.parts of a sculpture or pages in a book).
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