Competitive Analysis (In-house Systems)

Art&mis (Museum of Fine Art, Boston)
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Background

Art&mis was developed at MFA Boston under the supervision of the current director of the collection department at SFMOMA. The system was created by museum staff using Filemaker Pro. Recently Art&mis was migrated out of Filemaker Pro and now consists of a SQL Server backend and a Web Interface. 

In the absence of a commercial system, Art&mis functioned primarily as an ad hoc collections management system and was used by the museum to start building up a digital record of the collection. In addition it also functioned as a work flow management tool for requesting that artworks be photographed or digitized; to track rights, permissions, and contracts; to assist in exhibition planning; and as a kind of repository for information and images related to the “Events, Life and Times” of the MFA. 

System Goals: (all relate to objects in the permanent collection)

· Store descriptive and technical metadata about objects.

· Search for descriptions of objects using metadata.

· Browse through object descriptions organized by curatorial department.

· View digital images of objects.

· Create and monitor status of work orders for the creation of new analog and digital surrogates.

· Assist curators in planning exhibitions. 

· Assist conservation staff to track the work they do on objects.

· Track the rights and permissions associated with objects.

Strengths and Weaknesses relative to primary personas’ goals 

Many of these broad categories of functionality include very useful design ideas, but taken together this amalgamation of desperate functions is Art&mis’ greatest weakness.  Poor navigation and interaction design mean that Art&mis is sometimes awkward and confusing to use. 

Below we analyze Art&mis’ features from the perspective of our  two primary personas: Anton, an Imaging Specialist. And Robin, a museum staff member responsible for creating multimedia projects, which rely heavily on digital media surrogates of artwork in the permanent collection. She also oversees digital media creation for objects that are not part of the museum’s permanent collection. 

Anton’s Perspective (Image Creation)

The primary strength of Art&mis from Anton’s perspective is its management of the image request and creation workflow. Anton would be frustrated, however, with the degree to which Art&mis focuses on the creation of analog surrogates (4x5 transparencies), and neglects technical metadata related to the creation of digital surrogates. He would also appreciate the ability to search for digital media assets, to view media, and to quickly get a sense of new digital media that had recently been created. But as a daily user, he’d also be frustrated with the poor organization and inconsistent navigation of Art&mis. 

Robin’s Perspective (Image Use, Image Creation Management)

Robin would also be pleased that Art&mis would allow her to determine if digital media she needs for her projects exists. She’d like knowing that the descriptive metadata, such as title, dates, and dimensions, were being read from the authoritative source and that rights and permission information was only a click away. When the media didn’t exist, she would appreciate being able to request that new media be created and being able to monitor the status of her requests. But like Anton, she’d be frustrated that the system design was not consistent between modules. 

Sources

The museum provided us with a clone copy of the Art&mis system, which was functionally complete, but only included a few object records. 

Feature List

All features that were determined through a brief use of Art&mis are included. If a persona would be likely to use a feature, we indicate the likely frequency of use by a number (1-3) of Xs. At the far right we indicate whether or not we are likely to incorporate the feature into our system. 

* Primary Personas

	Frequency of Use

	x
	Low

	xx
	Medium

	xxx
	High


	Art&mis Functionality
	Ken
	*Anton
	*Robin
	Sophie
	Use

	Find digital media records in DB, read descriptive metadata.


	xx
	xx
	xx
	xx
	Yes

	Sort results of search by artist, by gallery, by what is currently on display.


	xx
	xx
	xx
	xx
	Part: Sort by artist

	View digital image surrogate of image, if present. 


	xxx
	xxx
	xxx
	xx
	Yes

	Quick view of what’s new in DB.


	xxx
	xx
	x
	x
	Maybe

	Browse records by curatorial department.


	x
	
	
	x
	Maybe

	Enter new records about artworks.


	
	
	
	
	No. Done in EmbARK

	Use Artist Authority File (Source authority used when entering descriptive metadata).


	x
	 x
	x
	
	Maybe. If some descriptive metadata can flow back to EmbARK.

	Request that an artwork be examined, for acquisition, for loan.


	
	
	
	xx
	No.

	Request that an artwork receive conservation treatment.
	
	
	
	x
	No.

	Request that an artwork be photographed or digitized.
	xxx
	
	xx
	x
	Maybe.

	Curators can associate artworks with an upcoming exhibition creating groups of artworks that are under discussion, in a preliminary list, final list, and those that were withdrawn.
	
	
	
	xx
	No.

	Conservators can track work that they do to artworks.
	
	
	
	
	No.

	Conservators can print conditions reports.
	
	
	
	
	No.

	Conservators can print scientific exam reports.
	
	
	
	
	No.

	Conservators can print treatment proposal reports.
	
	
	
	
	No.

	Conservators can print conservation costs reports.
	
	
	
	
	No.

	Print / view wall labels
	
	
	x
	xxx
	Yes.

	Search “Life and Times at the MFA” 
	
	
	
	
	No.

	Track rights and permissions for artworks.
	x
	
	xx
	x
	Maybe track rights for digital media

	Track contract status for various requests such as creating new media and new merchandise.
	xxx
	
	xx
	
	No.

	Manage new orders for new photography and digitization of artworks.
	x
	xxx
	xx
	
	Maybe

	View existing orders for photography and digitization of artworks.
	xxx
	xxx
	x
	x
	Maybe

	Schedule photographers and studios.
	xx
	
	
	
	No.

	Track progress of photographing and digitizing artworks.
	xxx
	xxx
	xx
	
	Maybe

	Search Image Inventory.
	xxx
	xxx
	xxx
	xx
	Yes.
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