Linda Duffy

Transcription of 2/1 Focus Group Notes

Key:

JR= James Reffell, moderator  JAF= Jean-Anne Fitzpatrick, moderator BB=bulletin board.  Other initials refer to focus group participants.

JR:  What would you use a SIMS bulletin board for…

FW:  It is not a replacement for time-sensitive material.  Good for less sensitive material- feedback on courses, research topics, tips, FAQ’s.

JR:  Anything on e-mail now that could be transferred to BB?  Extended discussions?

SH:  User interface not user friendly.  She is used to Telnet BB’s- WWW BB’s are different.  It takes a long time to get a response.

VA:  Interested in using BB for general and specific topics.

FW:  BB’s hard to search.  They need a moderator to create FAQ’s, etc.

JE:  She has used Lonely Planet BB.  It’s a good one.  It is divided into topic and subtopic areas.

FW:  Referred to some BB that allows one to edit and delete their postings.

KG:  BB’s are often dead- need people to use it and keep it going, etc.

FW:  A successful BB is one that is the central mode of communication.  Mentioned Yahoo groups- I think he said positive things about it- not sure.

JR:  What should be private on a BB?

FW & JE:  Not everything should be public.

JE:  Give students ID to allow them to access.

FW:  Should there be different boards on one site?  He thinks it’s better to have one board divided by topic and with tags that determine privacy.

JAF: Should new postings be at the top?

FW:  Yes.

JR:  Asked about whether the identity of who posted an item should be verifiable.

FW:  Yes- posting should be tied to person- should have registration.

JR:  What would it take to make a workable BB?

JE:  Take away e-mail? Not a good approach (“stick approach”).

FW:  Good to put a message in someone’s face via e-mail if you have a problem.

JE:  People find some e-mail’s annoying.

FW:  Course discussion would be good.

VA:  Like a gossip board.

KG:  She would like to have the ability to control access to the BB.

FW:  Good if faculty could read students comments (about courses??)

JE:  Comes up in Simians- [idea to create a BB] dropped because of problems with anonymity and sensitivity.

KG:  Some discussion that comes from Simians meeting could best be continued on BB- sleeping in lab, etc.

JR:  Pull format?

FW:  That’s the problem- what’s the best way to communicate an issue.  Lose discussion if keep just on BB.  If there is an easier, more accessible medium, one will favor that one.

JE:  If someone didn’t go to Simians meetings, he/she wouldn’t care about the BB.

Various ideas tossed around by various people- a MySIMs portal (with calendar, social issues, etc.).  

KG:  I wouldn’t go to BB if not reminded and I actually care.  Portal could be really useful- pull down Haas events, etc.

JR:  Do the first-years here have any comments?

IL:  E-mail is overloaded as it is.  I wouldn’t use it but might if it were anonymous.

SH:  If I have a question, it would be good to have a BB.  Post feelings, things that have happened.  Wouldn’t want to share certain things via e-mail, wouldn’t want everyone to read such messages.

FW:  Things going on in course lists would be better if on BB (ex:  Cyberlaw class)- wide range of topics.  A threaded BB would be good- “busy topics” is where BB’s start to shine.

JR:  For courses, would a standard BB be a good one?

KG:  Instructors wouldn’t have time to set a BB up.

FW:  They wouldn’t have the time.

JR:  I browse courses I’m not taking.  Should we let everything be open?

KG:  Depends on instructor.

FW:  Definite use for this- which features are important and which are not.

JR:  Thread management a big issue.

FW:  UBB good at thread management.  Create new static web page for each new thread.

WebX- awfully complicated to set up but has good features.

KG:  Lonely Planet threads get really long.

FW:  Adobe and Apple use same BB company (?)

FW:  Some BB’s put discussion at end- doesn’t like them.  Clunky, difficult to follow.

JR:  We wouldn’t have many people contributing to a single thread.

JAF:  We would need an active moderator.

FW:  No- need to go back to synthesize- editor.  Easier to search FAQ.

JR:  Need moderator when postings anonymous?

FW:  No- censorship.

VA:  If long (?can’t read word?) with anonymous postings, students requests would be useful.

FW:  Adding comments to course evaluations would be good.  Don’t need personal attacks.

JAF:  Like Amazon?

FW:  Compress something into one thread.

VA:  Make BB really visible- make sure everyone knows about it.

JE:  What about alumni section?  A central place for dispersed alumni would be useful.

KG:  Where alumni are, jobs.

Later discussion after focus group broke up.

CR:  Get people together who are interested in same set of research topics- easier to make connections.

JAF:  Must be appropriately transient.

CR:  Killing a thread when its time.

