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1. INTRODUCTION

Your project proposal will include a more detailed project idea description and the motivation for your project including its uses and likely audience. Your project proposal will also include a preliminary schedule for project-internal steps and a preliminary work distribution plan for your team members.

2. PROJECT NAME

Choose a suitable name for your project. All your files for submission should include this name. When submitting a file, also include all your team members’ names in the file.

3. PROJECT PROPOSAL

Write no more than 3 pages describing the following, where relevant:

· Your project idea

· Your project’s uses

· Your project’s audience

· Your motivation (skill improvement, intellectual curiosity, state-of-the-art review for later use, solving a real problem, etc.)

· Your project’s output this semester (i.e., what kind of prototype or paper) In the project proposal, answer the following questions:

· What problem are you trying to solve?

· How are you going to solve it?

· Why do you think this problem needs solving?

· To whom does this solution matter? Why?

· Which systems, modules, components, hardware or software components are you likely to utilize and create while working on your project?

Additionally, create a preliminary time-plan showing probable internal milestones for your project. Start a work distribution plan, where you map out the team members’ likely involvement with individual project steps and an estimate of the hours needed to complete a step.

4. HANDING IN THE ASSIGNMENT

Email your assignment to msmith@ischool.berkeley.edu
