Project Information

	Students


	Your name or group of names

	Project


	Project title and organization

	Target market


	Who is the product or service intended to serve.

	Competitors


	One or more alternatives that the target market could use.

	Focus


	What part of the product or service will you be evaluating?

	Objectives


	What are the usability objectives of the project?  For example,

Installation is easy or install in less than 10 minutes.

Search facility is easy to find, intuitive, and effective.

Services offered are important to users.




UCD Plan

	Phase


	Method
	Date

	Users


	(For example, conduct a survey or gather user information from Marketing and other departments)

(If working in a group, who is primarily responsible for each method in the plan?)


	(2/7-2/14)

	Tasks
	(For example, previous task analysis, web survey, field interviews)


	(2/14-2/28)

	Competitor 
	(For example, group walkthrough, expert evaluation, heuristic evaluation)


	(2/28-3/14)

	Inspection 


	(For example, heuristic evaluation, group sessions, individual sessions)


	(3/14-3/21)

	Testing 


	(For example, three iterations of thinking aloud protocol usability tests, or co-discovery usability tests)

 
	(3/21-4/11)

	Guidelines  
	(For example, inspection using Windows Interface Guidelines and WAI Accessibility Guidelines)


	(4/11-4/18)

	Analysis 


	Analyze data and prepare report
	(4/18-5/2)


