




RESUME/PROFILE


List previous employers


Signal motivation- last time logged in, notify of updated availabilities


Post resume


Show availability


List busy nights


Head shot, pictures


Contact info


Location


Work experience


Education


Skills/credentials


“Status” option (employed FT/PT, student)


Description of worker’s motivation/drivers


Quick way to send application


Name drop- presented to employer as “friend of”


Send messages between themselves


Track schedule of jobs hired to do


Don’t call policy- never contacted to “fill in”


About me








REFERENCES


Build up connections in industry


Manager rating


Easy to locate bars with open positions


Friend referrals


List sponsors/endorsements/references


Place to post references


Allow referrals to cross location boundaries


Group references based on the type of job


Label references based on relationships


Allow temporary hires to self-promote











USERS’ NETWORK


Reputation System


Blog


View contacts in an area (like in Facebook)


Walk in ability


Informal hiring process


Large pool of employees trained and ready to work


Way to push information to users (email alerts about new jobs)





EMPLOYEE


Staff members can switch shifts


Allow employee’s to request time off


Advertise job opportunities (as an employee)


Range of notification (24 hours, 1 week)


Reply to posts without internet connection (alternative ways of contact, text message)


See others who have applied for a job


Advanced warning (position acceptance)


Clear communication between users and employers on job expectations











SCHEDULING


Facilitate scheduling


Email lists


Last minute cancellations


Easy sign up for employees


Control overstaffing issue


Means for cancellation by employees


Bulletin board about upcoming events


Implement cancellation policy


View employee’s schedules


Create staff schedule every week


Employee scheduling tools








JOB REQUIREMENTS/POSTINGS


List job requirements


List location


Provide better information on job


Environment


Skills 


List job posting by size of business


List job posting by description


Validate email for managers that are posting jobs


Employee’s background info


Prompt mangers to provide information on training


Clothing requirements


Job posting by size of event


List job postings by shift time, hours


List job postings by size of staff


Employer communicates job description and expectations


List schedule of events by week, day and time


Post ads for by position


Allow job postings to range over days and hours (specify start and end time)


Formality of job (casual versus formal)


Recruit summer students


Meet seasonal demands


Organize staff by core versus temporary











MANAGER’S NETWORK


Label workers as preferred


Coordinate Face to Face meeting


Easy contact of temp workers


Share resources


Upload resources (menus, wine list table layout)


Create network with employers


Create network with other restaurants


Training expectations


Share worker profiles with other managers








SEARCH TEMPS


Flag workers/employees by connection to hiring managers


Browse workers by similarity


View past experience


Search for workers by schedule


Notify employees “on call” or listed as replacements


Notification to applicants not hired- courtesy message


Way for restaurants to distinguish themselves


Good bar versus dive bar


Describe restaurants











SEARCH JOBS


Filtered site that is industry specific


Search job on clientele of bar 


Search job on price of drinks


Fill in application online- no paper


Last minute search for work


Search by job type (hostess, bartender, server)


Search by drinks served 


Listings are searchable (location, job type)


Search by location


Remove need for extraneous searching


Search by shift length


Search by wage


Differential student workers from those that work full time


Search by hours required


Location specific search


View jobs in “home” city and “other cities”

















AFFINITY DIAGRAM


SYSTEM REQUIREMENTS BASED ON INTERVIEWS








