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The Strength of Weak Ties

Plan for the day

1. Class Organization.

2. Claude Fischer, Personal networks.

3. Granovetter, Professional networks.

4. The turn towards information theory:  the strength of weak ties.

1. Class Organization

a. Assignment

b. Networking the class = creating centers of expertise on social networks so the class as a whole knows everything, each person knows at least two things in depth.

i. Games and play  -  Speaker a week from today = Michael Carter, game designer at Digital Pictures, software designer of social networks at Pensare.

ii. Presentation of Self (orkut.com, friendster.com)

iii. Online Dating

iv. Blogs

v. Political and social action

vi. Professional networks.

2. Claude Fischer, Personal networks.

a. What are the functions of personal social networks?  What is exchanged?

i. Kinship (close kinship/once removed kinship)

1. Life cycle issues (marriage, career, geographical mobility, class mobility, all adds layers of social networks to family).

2. Cultural context = many different kinds of ‘webs of affiliation’ called “family”

ii. Friendship

1. the gift = things exchanged to renew the relationship

iii. economy of attention

1. advice, counselling

iv. property/money = within family and outside of family.

v. information

1. professional networks = exchange of knowledge, contacts

2. this is what Granovetter describes

b. How are social networks built – what does it take to become a member of one?  Granovetter SWT

i. Length of time in relationship

ii. Emotional intensity

iii. Mutual confidences (intimacy?)

iv. Reciprocal services (reciprocity)

3. Mark Granovetter, Getting a Job – the findings

a. How do professional, technical & managerial men find jobs?  Not by search, but by professional social networks (“personal contacts” > formal means, direct application).  

1. Personal contacts =” someone known with whom he originally became acquainted in some context unrelated to a search for job information, from whom he found out about his new job, or who recommended him to someone who then contacted him (11)”

2. Blue collar more likely to find jobs through “friends and relatives” (local nets)

3. AGE is a variable:  Two-thirds of PTM workers over 34 find jobs through personal contacts, younger half of sample more likely to find jobs through application and formal means.  (18)  Likely this is due to specialization which requires time to build contacts.

4. COST of NETWORKS.  More than 80% of personal contact users asked their contact to “put in a good word”, which uses up credit (28) = Note reciprocity model, cost to informant.

b. Quality of jobs found (13)

i. Job satisfaction higher for jobs found by personal contacts

ii. Higher salaries

iii. Likely to stay in job longer (15)

iv. Among PTM, Technical workers least likely to use personal contacts (but still 43.5%), managers most likely.

c. Dynamics of information flows (51)

i. INFORMATION MOVES BY DIFFUSION THROUGH SOCIAL PROCESSES UNRELATED TO SEARCH OR BROADCAST.  

ii. WHAT MOTIVATES PEOPLE TO GIVE JOB INFO TO THEIR FRIENDS?  (This question remains unanswered – tacit inside the question of attrition in Milgram & Watts  -- six degrees of separation)

iii. Strong tie thesis (high motivation), but because strong ties tend to be homogeneous (see Fischer), less likely to have valuable information.  Therefore weak ties have better access to job information one does not already have.  52 

iv. Strong and weak ties measured by length of time spent together (55% occasionally, 28% rarely, 17% often).

v. Strong ties more likely to be used if in job trouble, more likely to be used by younger.

vi. Respondents couldn’t explain motivation for weak ties helping out 55.

d. Chain length – how many people in information chain – short chains more likely to be older/more specialized workers, likely to have been recruited > searched for job, more likely to have been employed > jobless (0 length chains are people recruited on basis of reputation – G doesn’t interview employers about how they use social nets to find people).

e. Building professional networks (85)

1. holding a job long enough 2-3 years to build a weak tie, but not so long that size of network is too limited 85 – except for managers, who need longer time to show skills 88.

2. occupational networks don’t overlap much with social networks 86

3. 0 length chains a measure of how well placed one is in the labor market; 2-5 year tenure job holders more likely to have used 0 length chains.

f. Validity issues.  Who is the sample?

i. Newton Mass, around route 128, in Boston where education is the primary industry = sample biased to higher education and technology?

ii. No women. “Female career patterns are sufficiently different from those of males that a separate study would be necessary to do justice to them” = occupational segregation?  Interrupted careers to have families?  Spatialized networks – childcare limits the scope of job search, e.g., to suburbia.

iii. Note social network theory focused on professional communities.  Does this apply to race and ethnic communities, to women?  Note that when minorities cross class barriers they tend to leave their neighborhood and identify with suburban life – leaves old communities homogeneous and without weak ties to  professional classes.

iv. Granovetter also studied how Boston communities can/do resist urban renewal, concluding that successful political organizing requires weak ties that reinforce political organizing attempts.

4. The Strength of Weak Ties = Some Hypotheses about Information and Organization

a. The diffusion of information is different for different social groups:

i. For knowledge workers the diffusion of information more likely to be through social networks than through search; 

ii. For blue collar (and young professionals) search is a more likely method of information diffusion.

b. Strong ties (length of time, emotional intensity, mutual confidences, reciprocal services) are unlikely to provide new information because strong ties tend to be homogeneous; weak ties provide new information, because they bridge to different social networks.

c. Information that is broadcast (mass media information) is unlikely to be acted upon unless it is also transmitted through personal ties (SWT1374).

d. Weak ties build social cohesion/social capital because they bridge between different strong-tie networks, enabling collection action (viz community action in the West End of Boston).  Trust between groups is built when the behavior of others (leaders) can be predicted and affected (1374).

CONSIDER:
SIMS as social network

You provide a weak tie between your previous work and education and your classmates;  Previous SIMS graduates provide a weak tie between you and their worksites;

How to get a job: 


Search is typical methodology for those with weak social networks;  strong tie social networks is methodology for younger workers.

NEXT:  

1. Six Degrees of Separation  - when does it work?

2. Review of Social Science survey methods

3. How sociograms can be used in evaluating impact of ICT on organization (Wellman)

4. Where are we in understanding social networks as part of information theory and organizational theory?

