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Eve of disruption
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Eve of disruption

Congressman blames U.S.
unemployment crisis on iPad

Why iPad app developer Inkling will make
textbooks as we know them obsolete
Apps mentioned .
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Recently, IPad textbook startup Inkling received
financial backing from McGraw-Hil and Pearson--
two of the largest names in the world of textbook
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The digital truths traditional publishers
don't want to hear

The choices offered by digtal publishing can only be gocd news
for writers, says Barry Eisler. So why are traditional publishers sof

angry?
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Book Ruling Cuts Options for Google

1y CLASRE CANMLLER

SAN FRANCISCO ~ Now that a jodge has curtailed Google's
ambitions to create a glant digital bookstore and Bbrary, the company
is Jeft with few appealing options.
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40w, Creating a digital public library without Google's money
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allies Google's settlement with authors and publishers has been tossed out, shining a spotlight
on copyright law, Maybe we shouldn't entrust that Kind of project to a corporation
anyway.
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Itinerary, 5/2

Consequences of the Internet:
6 D's...
Disintermediation: Eliminating the middleman

What future for newspapers & news!?
Disaggregation: things fall apart
Dematerialization and the future of the book

A crisis in scholarly publishing

Valediction...




6 D's and a 7th

Brown and Duguid's six D's
Thc Social Life of , ,
nformatu? (Demassification)

y Decentralization (PD 4/23)
| | Denationalization (GN 4/30)
Despatialization (PD 4/23)

Disintermediation

Disaggregation

ohn Secly Brown
Paul Duguid

And one more...

Dematerialization

The confluence of technological, legal, social, and market
factors...




The Internet as
Disintermediator



"Cutting Out the Middleman"

E-commerce is dominant or major channel

Downloadable products (software, mp3's, pornography)

Travel/event tickets/etc.
Public records
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Disintermediating Commerce

Transactional disintermediation

Retail stocks & investment products (though transactions are
online)

Groceries

Limited or niche disintermediation

Real estate for sale
New automobiles
Pet food

Furniture

... but price information etc. is disintermediated in all

markets R
Realtor.com




Dematerialization of
Informational Goods

Outlook grim for Postal Service as revenue ebbs

Coartiys Lothhead, Chronsdie ' Washgton Buresuy

Manday, Aped 19, 2010

s | L mng COMMA VTS ) C RO M

(04-19) 04:00 PDT Washington - The same forces that have
newspaper and book publishing industries are aimed at the US.
threatening much more than the Saturday mail.
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) WHO KILLED THE POSTAL

e
SERVICE? 4

——————

Outlook grim for Postal Service as revenue ebbs

Cartiys Lothhead, Chronidie Washngton Buresy
Manday, Aped 19, 2010

S s [ e, 'mnm COMSATS ) B sont s o)

(04-19) 04:00 PDT Washington — The same forces that have
newenaner and haak neshlichine induet rise are aimad at tha 118

~ The
" Economist

Wond poltics Business & fsance | Economics SOence & technology Culture ™he Worl

The Post Office
Neither snow nor rain

Nor heat nor gloom of night stays these courlers. But the internet will
Aug 20th 2011 | LOS ANGELES | from the pewnt edition Kuke 241 3 Tweer 13

The Internet!?
Labor costs?
Congress?
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Figure 2: USPS First-Class Mail Volume (1970-
2010)
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Will newspapers go under?




THE NEW'S DUSINESS

OUT OF PRINT

The dearh and lfe of the American newspaper.
BY ERXC ALTERMAN

he American newspaper has been

around for approximately three

hundred years. Benjamin Harris's
spirited Publick Occurrences, Both
Forreign and Domestick managed just one
issuc, in 1690, before the Massachusctts
authorities closed it down. Harris bad
suggested a politically incorrect hard line
on Indian removal and shocked Jocal

ihilitioe b i that the Kima of

s 3 0

This is the End of the Newspaper
Business

« Previous McArdie | Next McArdie »

"The newspaper model -
putting text on paper - is
becoming a dinosaur;
much like the horse and
buggy disappeared when
the automobile came on
the scene."

OCT 26 2009, 4:10 PMET @ wxmun‘*m“

March 17, 2010
LH.T. OP-ED CONTRIBUTOR

The End of Newspapers?

By MARIE BENILDE

Journalists are now in the same situation as steel workers in the 1970s: They are destined to disappear, but they don't know it.




0 A Perfect Storm for the
Old Media
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Birmingham Metro Competition from circulars, free dailies and weeklies (since
(orig. Daily News) ’
1st UK freesheet 1984 1950 S)

Increased online competition lowers ad rates
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~ ROCKY MOUNTAIN NEWS.

The abyss?
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Dire Predictions

Date of extinction

2017 Newspaper extinction timeline

When newspapers In their current form will become Insignificant* USA 2007

2018 v
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) The affordances of everyday
things

Affordance

Affordances: "action possibilities” latent in
the environment
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The affordances of
newspapers
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o Sorting out the affordances of
new technologies

Material features of documents enable:
Characteristic modes of interacting with documents
Symbolic & iconic roles of documents

Social practices that determine use & interpretation of

documents



) The affordances of
newspapers

Spot the Out-of-Towner



) The affordances of
newspapers

Spot the Out-of-Towner



The affordances of
newspapers

The
Subway
Fold

’l‘ ¢ New Yok Times wibuway
Sold k' che hallmurk of 2 true

New Yorker « up there wirh o (o

hadig whisthe and o yout
colfor “regulah ™ Simpl w the P, T 1
imtractions below wranad N e e T 3w axpimm, ovrond vty

cheat of the chasing « nd Crente @ croase dows the maddie Jold Creatmg quadrants

4) T3 Jamg 3o She conbimuntoom of amortiche, 17 Pold cont it i Aol longthwese

1) P ond fold, ws secessar

0 portins of the page L e

>

) T vt wterves S ol s e } Pl Bk Gy, CAnamng Twe 1) T [N agein e o e

coneer venamy Mgt se parnons




)

— v o

The Future of News

Goodbye, Colorado £ 20 2008: "Free" newspaper readership exceeds
paid readership

"We don't have a crisis of audience. We have

Scattle Post-Intelligencer a crisis of revenue."
P-1 PRESSES "People are used to reading everything on the
FALL SILENT net for free, and that's going to have to

change," Rupert Murdoch, 4/6/09




Where Americans get
their news

Local TV station: 78%
National network: 73%
Online sources: 54%
Radio news: 50%

Local newspaper: 50%

National newspaper: 17%

Online news users are wealthier, younger, better
educated, whiter than other Internet users or general
population, and far more likely to have broadband &
wireless access.

(Pew survey, 2010)



The Disaggregation of Content

Unbundling the modularities imposed by physical packaging
of informational goods.
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The Disaggregation of Content

Specialized sites displace newspapers as sources of
information about sports, business, entertainment,
weather, listings, opinion, etc.

Personalization: the daily "me"

Welcome To

San Francisco Chronicle u ' ! ' % %BOM
e = 0 o e 2 i
B UFELINE i“.g ooy Celebrity Juice, Not fram Concentrate s34

THE TPM BLOG by Joshea Mcah Marshall
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S— S
&S5 The Solotit




The Disaggregation of Content

The rise of "pay per view journalism"

Stories are "'naked little creatures that have to go out into
the world to stand and fight on their own." Gabriel Snyder,
Newsweek
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The Disaggregation of Content

Not that the principle is new...
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Journalise in the public interest
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The Future of News

Economic models for digital newspapers
or news gathering:

advertising

"pay wall" (WS)) or
"freemium" (NYT until recently)

pay-per-view via microcredit

monthly "all you can read" for group
of publishers a la cable packages

"tax" on ISP fees

Subsidized by foundations &
universities

"Last man standing"
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What future for the book?




Books? Where we're going
we don't need hooks

A clash of fetishisms

"Nobody is going to sit down and read a novel on a
twitchy little screen. Ever." — E. Annie Proulx

“Paper is just an object that [some] information has
been sprayed onto in the past...” — Ted Nelson

In the future, physical books will be of interest mainly
to those "addicted to the look and feel of tree flakes
encased in dead cow tree flakes encased in dead cow’

William Mitchell, Dean of the School of Architecture,
MIT




. . . THE BOOK
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. . . and the hooks we

actually read




2 "Twitchy little screens” and
) Ihe future of the hook

This s a story about thefuture of reading. ™ With Microsoft Reader, thidure of readings cear.
i 2009 E-books begin to e S E
2000 Microsoft outsell paper e /" 2020 Dictidnary

Reader debuts 2016 Last print newspaper /,/ definition of book changes

4
4
4
4
.

2019 Paper books remain popular
among collectors...



2 "Twitchy little screens” and
Ihe future of the hook
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A piece of history is gone — Microsoft Reader to be discontinued
August 15, 2011 | 9:57 am AAAAAAA 2019 Paper books remain popular

Posted in: ereaders, Paul Biba among CO||eCt0r'S. .o

Tags: ereader, Microsoft, microsoft reader




o Beyond "twitchy little
screens”

Material limits as features: the fixity of representation,
interaction with the body

"My readers... will see in the tell-tale compression of the pages
before them, that we are all hastening together to perfect
felicity."

Jane Austen, in the final chapter of Northanger Abbey



The Epigraphic Book
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THE FUTURE OF BOOKS.

BY JAMES WARNER

2020: All Books Will Be Ceoss-Platform and Interactive.

Future "books™ will be bundled with scandtracks, musical
leitmsonifs, 3-D graphics, and streaming video. They'll be
enhanced with sodal bookmarking, online daxting, and alerts from
geo-nerworking apps whenever someoae in your localiey
purchases the same book 3 you— anything w you don't bave 10
actually read che thing. Auwthors will do their own marketiag, the
reader will be responsible for distribution, the wisdom of crowds
will take care of the ediving, and the invishle hand of the marker
will perform the actual writing (if any), Writess will respond
either by poing viral or by golng ferl.

Book of the Future... or the

present?




A choice we have to make?

TO BACH MG OWN!
ws_ CAN BOTH LIKE
DAFFERENT THINGS
AND AGRER TO Dig~-
AGRER ' NOTHING WiILL
CHANGE THAT!




) The crisis of scholarly
publishing
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/') The crisis of scholarly
publishing

Journals should be easier than books to move to
digital distribution
Easy to read online or print out articles
Production uses templates
Predictible print runs
Lymphatic
Appeal to general disciplinary community Rl searchun®
One-time purchase decisions
Lower marketing costs per sale

Each annual renewal adds value




But university libraries are
being squeezed

Journal publishers: the last colonialists?
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The crisis of scholarly
publishing

AU New models of subscription:
\ﬂ S UC Berkeley — "a Springer-Verlag university"
i Disaggregation of contents

L Why don't scholars self-publish?
_

KRISTA THOMPSON

The Evidence of Thiny ,y.\m thognphﬂl:
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Looking Backwards

AMAAAAA A A
s A2
- ‘.
Which classes were most/least

valuable?

Which readings were most/least
valuable?

How could assighments be improved?

Other suggestions....

week



Good-bye and good luck




